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SO GIAO DICH CHUNG KHOAN HA NOI CAP PANG KY NIEM YET CHUNG KHOAN CHI CO
NGHIA LA VIEC NIEM YET CHUNG KHOAN PA THU'C HIEN THEO CAC QUY PINH CUA PHAP
LUAT LIEN QUAN MA KHONG HAM Y PAM BAO GIA TRI CUA CHUNG KHOAN. MQI TUYEN
BO TRAI VOI PIEU NAY LA BAT HQP PHAP.

BAN CAO BACH

CONG TY CO PHAN LILAMA THI NGHIEM CO PIEN

(Gidy chitng nhdn PKKD s6 0103003803 do S¢ Ké hoach va Pau tw TP Ha Néi cdp
ngay 5 thang 3 nam 2004, Bang ky thay doi lan 3 ngay 13 thang 3 ndm 2008)
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NIEM YET CO PHIEU TAI SO GIAO DICH CHUNG KHOAN HA NOI
(Ping ky niém yét so: .. /PKNY do................. cdp ngay . . . thang. . . nam 2010)

Bdan cdo bach nay va tai liéu bo sung sé dwoc cung cap tai:

1. Cong ty Co phan Lilama Thi nghiém Co dién
Dia chi: 434-436 Puong Nguyén Trai - Xa Trung Van - Huyén Tur Liém - TP Ha Noi
Dién thoai: (84-4)3554 3839 Fax: (84-4) 3554 3790

2. Cong ty Co6 phan Chirng khoan Sai Gon — Ha Noi
Tru s6: Tang 1&5 Toa nha Dao Duy Anh, S6 9 Pao Duy Anh, Dong Pa, Ha Noi
Dién thoai: (84-4) 3537 8010 Fax: (84-4) 3537 8005

Phu trach cong bé théng tin:

Ho va tén: Vi Thi Thuy Giang
Chuc vy: Ké toan truong S6 dién thoai: (84-4) 3554 3796
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CONG TY CO PHAN LILAMA THi NGHIEM CO PIEN
(Gidy chirng nhdn PKKD so 0103003803 do S¢ Ké hoach va Pau t TP Ha Ngi cdp
ngay 5 thang 3 nam 2004, Péng ky thay doi lan 3 ngay 13 thang 3 nam 2008)

NIEM YET CO PHIEU
TAI SO GIAO DICH CHUNG KHOAN HA NOI

Tén co phiéu: Co phiéu Céong ty c6 phan Lilama Thi nghi¢ém Co
dién

Loai ¢ phiéu: Co phiéu pho thong

Ménh gia: 10.000 dong

Tong s6 luong niém yét: 1.350.000 c6 phan

Tong gié tri niém yét: 13.500.000.000 dong

TO CHUC KIEM TOAN

CONG TY TNHH KIEM TOAN VA KE TOAN HA NOI
bia chi: 12, Ngo 2, Hoa Lu — Hai Ba Trung — Ha Noi
Dién thoai: (84-4) 3767 0720 Fax: (84-4) 3767 0721

TO CHUC TU VAN
CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI

Tru sé chinh:

g'é Pia chi: ting 1&5 toa nha Dao Duy Anh, Dao Duy Anh, Déng Pa, Ha Noi
i Pién thoai: (84-4) 3537 8010 Fax: (84-4) 3537 8005

/4

Email: contact@shs.com.vn
Bién cor hdi thanh gia tri
Website: www.shs.com.vn
Chi nhanh:
Pia chi: 41 Pasteur, P. Nguyén Thai Binh, Quan 1, TP.HCM
Pién thoai: (84-8) 3915 1368 Fax: (84-8) 3915 1369
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I. CAC NHAN TO RUI RO
1. Riiro vé kinh té

- Téang trwong kinh té: Cong ty C6 phan Lilama Thi nghiém co dién hoat dong chu yéu
trén ba linh vyc: Thi nghiém, hiéu chinh thiét bi dién; lap dat thiét bi dién va kiém tra mdi han
bang phuong phap khong pha huy (NDT). Thi truong kinh doanh cac dich vu nay 1a thi truong
chiu anh hudng nhiéu béi cac dién bién cua nén kinh té. Téc do ting truong kinh té, lam phat,
thu nhap binh quan du nguoi ciing nhu gia ca cia mot sé mat hang quan trong ¢6 anh hudng
dén toan bo hoat dong ctia nén kinh té nodi chung va ciia Cong ty C6 phan Lilama Thi nghiém Co
dién noi riéng. Nén kinh té phat trién sé& kéo theo su gia tang dau tu vao cac dy an, cong trinh,
nha may dién,..., khi d6 cac hoat dong thi nghiém, hiéu chinh va lip dat thiét bi dién, kiém tra
mbi han cua Cong ty Co phﬁn Lilama Thi nghiém Co dién phuc vu cho cac dy an, cong trinh,
nha may dién,... s& dugc thuc ddy phat trién theo. Nhitng nam trudc day, nén kinh t& Viét Nam
c¢6 bude phat trién vuot bac, téc do ting truéng GDP binh quan dat 8,0% - 8,5%'". Tuy nhién,
nhitng nim gan day, nén kinh té Viét Nam di phat trién chiing lai so v6i nhitng nam trude do
anh hudng tir cudc suy thoai kinh té thé giéi. Nam 2009, toc d6 ting trudng kinh té Viét Nam chi
dat 5,32%?, 1a muc tang trudng thip nhit trong vong 10 nam tré lai ddy. Vi su sut giam vé
mirc tang trudng cua nén kinh té trong nudc, nhiéu du 4n, cong trinh bi hoan lai hoac thyc hién
khong dung tién d6 da khién cho hoat dong kinh doanh trong nam 2009 cua Céng ty C6 phan
Lilama Thi nghiém Co dién dat hiéu qua thap so v&i cac nam trudc véi mie sut giam vé doanh
thu thuan 1 27% so véi nim 2008.

Budc sang nam 2010, nén kinh té Viét Nam dang trén da phuc hdi kha tdt voi tde do tang
truong dat 5,83%" trong Quy 1, 1a mirc ting cao gn gip ddi so v6i cung ky nam ngoai. Véi
nhiing yéu td tich cuc vé sy tang truong kinh té trong nim 2010, hoat dong kinh doanh ctia Cong
ty C6 phan Lilama Thi nghiém Co dién dugc ky vong sé& dat hiéu qué cao trong ndm 2010.

Cong ty C6 phan Lilama Thi nghiém co dién ludn xac dinh rai ro vé tang trudng kinh té 1a
mdt trong nhiing riii ro co ban d6i v6i khong chi Cong ty ma con 14 rai ro mang tinh hé thong dbi
v6i moi doanh nghiép hoat dong trong céc linh vuc khac nhau cta nén kinh té. Do vay, Cong ty
da tinh toan rui ro nay va c6 dinh hudng phat trién riéng dua vao cac thi trudong tiém ning va 6n

dinh ma Cong ty dang khai thac.

- Ldi vay: V&i quy md von diéu 18 hién tai hon 13 ty dong, doanh thu thuin nim 2009 dat
49 ty dong, trong hoat dong kinh doanh, Cong ty sir dung luong von vay kha 16n (Nam 2009,
khoang 68% téng ngudn von). Trong thoi gian t6i, khi Cong ty trién khai thi cong cac dy an xay
dung nha may san xuat, mo rong thi truong thi nhu cau huy dong vén, trong d6 c6 von vay s&
tang lén. Véi dac diém nay, hoat dong kinh doanh ctia Céng ty chira dyung riii ro tin dung tiém
an. Trong diéu kién hién tai, mit bang 13i sudt vay von trén thi truong dang khé cao, binh quan
15%-18%. V&i mat bang 14i suit kha cao nhu vay s& gy khong it kho khan cho hoat dong kinh

doanh cua Cong ty, dic biét 1a ap lyc tra 13i sudt vay. Do dé, can bang ngudn von va giam bot

WO Newdn: Téng cuc Théng ké -5-



/4
LAMA
TESTING  CONG TY CO PHAN LILAMA THi NGHIEM CO DPIEN BAN CAO BACH

viée str dung don by tai chinh can duoc Cong ty wu tién thuc hién nhu mot bién phap phong

tranh rai ro 13i suét.
2 Riiro vé luat phap

Hoat dong ctia Cong ty C6 phan Lilama Thi nghiém Co dién chiu su diéu chinh chii yéu boi
Luat Doanh nghiép va cac vin ban hudéng dan thi hanh luat, cac quy dinh khéc lién quan dén nganh
nghé hoat dong kinh doanh cua Céng ty. Cac vin ban nay con nhiéu mau thudn, dan dén thu tuc
hanh chinh rudm ra, 1am anh hudng phan nao dén hoat dong ciia Cong ty. Bt ctr su thay dbi vé
mit chinh sach, quy dinh cta luat phap ludn co thé xay ra va khi d6 it nhiéu s& anh huong dén hoat

dong quan tri, kinh doanh cua Cong ty.

La mot cong ty dai chung, Cong ty chiu su chi phdi dong thoi ciia Luat Doanh nghiép va
Luat Chung khodn va cac van ban dudi luat trong linh vuc nay. Khi c6 phiéu cua Cong ty duoc
niém yét trén S Giao dich chimg khoan, Cong ty con c6 nghia vu tuan theo cac quy dinh niém
yét ctia S¢ Giao dich chimg khoan Ha Noi. Hé thong luat chimg khoan ciing dang trong qua trinh
hoan thién nén chua dong bd, qué trinh thuc thi chua dat hiéu qua cao nén c6 kha ning thay doi,
lam anh huong dén thi truong chimg khoan néi chung va c¢b phiéu ciia Cong ty néi riéng. Dé han
ché rii ro nay, Cong ty thuong xuyén phan cong can bo theo ddi sat sao va cap nhat cac quy dinh
phap luat méi co lién quan dén nganh nghé, thi trudng ctia minh nhim dam bao hoat dong cua
Cong ty thuc hién dung theo phéap ludt va du bao kha niang phai thay d6i dé dép ung véi cac yéu

cau moi.
3. Ruiro dic thu nganh nghe

Rui ro vé canh tranh: Cung véi su phéat trién cong nghi¢p hoda, hién dai hoa cua ca nudc,

nhiéu du an, cong trinh, nha may dién van dang tiép tuc duoc dau tu manh mé trén ca nudc.
Cung v6i né 1a nhu cau tim kiém nhiing don vi c6 truyén thng, kinh nghiém va uy tin trong
nganh dé thyc hién cac phan viéc lién quan. Hién nay, Cong ty C6 phan Lilama Thi nghiém Co
dién 1a don vi duy nhit trong Tong Cong ty Lap may Viét Nam cé chirc ning thi nghiém, hiéu
chinh cac cong trinh dién va kiém tra mdi han bang phuong phap khong pha hity. Véi sy tin
nhiém cao, Téng Cong ty Lap may Viét Nam da tin tuong giao cho Cong ty thi cong phan viéc
thi nghiém — hi¢u chinh dién hau hét tat ca cac cong trinh Téng Cong ty da tham gia lam chii dau
tu hodc téng thiu. Tuy nhién, trong qua trinh tham gia ddu thau thuc hién cac du an vé lap dat
thiét bi dién, thi nghiém hiéu chinh thiét bj voi cac doanh nghiép ngoai Téng Cong ty, Cong ty
ciing gdp phai su canh tranh khong nho cua cac doanh nghiép c6 tiém lyc tai chinh 16n, c6 sy dau

tw manh vé hoat dong thi nghiém co dién, lép dat thiét bi.

Ruii ro vé céng nghé: Hién nay khoa hoc cong nghé ngdy cang phat trién, cac du an ngay

cang da dang va doi hoi chét luong cao, ky thuat phire tap. Do d6 cac cong ty thudc linh vuc thi

nghiém co dién va lip dat thiét bi noi chung ciing nhu Cong ty CP Lilama Thi nghiém Co dién
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no6i riéng déu phai ding trude thach thirc 16n vé viée dau tu, déi méi cong nghé, nang cao tay
nghé cia lao dong nham nang cao ning luc thi cong néi riéng va ning lyc canh tranh nodi chung.
Trong khi d6 viéc dau tu d6i moi cong nghé 1a chién lugc phét trién dai han, yéu cau vé vén dau
tu 16n do vay khong thé giai quyét nhanh chéng trong thdi gian ngan, do vay gay anh huéng dén
kha ning dap tmg nhu cdu cua thi trudng cta doanh nghiép, 1am giam strc canh tranh ctia doanh

nghiép trén thi truong.
4. Ruiro van hanh

Rui ro van hanh Ia loai rti ro lién quan dén cong nghé, co s& ha tang, quy trinh va con

ngudi trong hoat dong san xuét kinh doanh.

Dbi v6i linh vuc lap dat thiét bi dién, Cong ty luén nhan thic 16 cac su ¢b ¢ thé phat sinh
trong qua trinh ldp dit. Cung véi viéc ap dung quy trinh quan 1y chét lugng, hoat dong san xuét
kinh doanh ctia Cong ty luén dugc ban lanh dao Cong ty chi dao sau sat va tao moi diéu kién cho
cong tac k¥ thuat va an toan lao dong. Tir d6 han ché nhiing ton that c6 thé x4y ra trong qua trinh
lap dat thiét bi dién.

D6i vai linh vuc thi nghiém, hiéu chinh cac thiét bi dién; va hoat dong kiém tra cac mbi
han bang phuong phap khong pha hiy thi yéu té con nguoi va cong nghé 1a hét sirc quan trong.
Dé giam thiéu nhirng rui ro c6 thé xay ra trong qua trinh van hanh, ngay tir lac dau Céng ty da
tap trung dau tu vao may moc thiét bi va cong nghé cho cong tac hiéu chinh, thi nghiém dién, an
toan birc xa; cong tac kiém tra cac mdi han. Pong thoi Cong ty di cé ché do, chinh sach hop 1y
nham thu hat déng dao luc lwong can bd, k¥ su co tay nghé va trinh d6. Do d6, nhitng rui ro vé

véan hanh trong hoat dong ctia Cong ty déu duoc giam thiéu mot cach téi da.
5.  Rii ro bién dong gia c6 phiéu niém yét

Gia ciia mot loai cd phiéu tai tung thoi diém dugc xac dinh béi cung cAu trén thi truong,
mdi quan hé cung cau nay lai phu thudc vao nhiéu yéu t6 mang tinh kinh té 14n tdm 1y ctia nha
dau tu. Thue hién viéc niém yét c6 phiéu trén san giao dich chimg khoan dong nghia voi viée gia
¢ phiéu ctia Cong ty s& chiu sy tic dong cua nhiéu yéu t6 nhu: sy thay doi cia két qua hoat
dong kinh doanh, sy hiéu biét ctia nha dau tu d6i véi Cong ty va thi trudng ching khoan, tam 1y
ngudi dau tu, tinh hinh kinh té, diéu kién thi truong. .. Ngoai nhiing yéu to trén, khi Cong ty co
nhu ciu ting vén mé rong san xudt kinh doanh sé& phat sinh rui ro lodng gia. Vén ting, ap luc tra
¢0 tirc cho ¢6 dong ciing ting, xét trong ngdn han, viéc ting von s& 1am gia c¢6 phiéu ciia Cong ty
Cb6 phan Lilama Thi nghiém Co dién giam. Tuy nhién can phai xét dén muc dich va tinh kha thi
ctia nhitng dy an dung dé huy dong von. Gia ¢ phiéu trong dai han s& ting néu cac du an cia

Cong ty dua ra 1a kha thi va c6 hiéu qua cao.

6. Ruiro khac
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Hoat dong kinh doanh cta Cong ty c6 thé chiu anh hudng ctia nhimg rui ro khac nhu thién
tai, dich hoa, hoa hoan, dich bénh,.. Pay 1a nhitng rai ro bat kha khang va kho du doan, néu xay
ra s€ gay thiét hai cho tai san, con ngudi va tinh hinh hoat dong kinh doanh cia Cong ty. Pé han
ché t6i da nhiing thiét hai c6 thé xay ra, Cong ty du kién s& tham gia mua bao hiém cho tai san va

cac cong trinh ma Cong ty tham gia thi cong.

II. NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN CAO

BACH
1.  To chirc niém yét
Ong: Hoang Minh Phuong Chtrc vu: Chu tich HDQT kiém Tong Giam ddc
Ba: Vii Thi Thuy Giang Chte vu: TV HPQT, Ké toan trudng
Ong: Nguyén Manh Huong Chtc vu: Trudng ban Kiém soat

Chung t6i dam bao rang cac thong tin va sb liéu trong Ban céo bach nay 1a phu hop voéi

thuc té ma chung t6i dugc biét, hodc da diéu tra, thu thap mdt cach hop 1y.
2. Tb chirc tw van

CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
Dai dién theo phap luat: Ong Nguyén Quang Vinh
Chtrc vu: Tong Giam déc

Ban c4o bach nay 1a mot phan cia hd so diang ky niém yét do Cong ty Co phan Chung
khoan Sai Gon - Ha Noi tham gia 1ap trén co sé hop dong tu vin véi Cong ty C6 phan Lilama
Thi nghiém Co dién. Chung t6i dam bao rang viéc phan tich, danh gia va lya chon ngdn tir trén
Ban céo bach nay da dugc thyuc hién mot cach hop 1y va can trong dua trén co sé cac thong tin va
s6 lidu do Cong ty C6 phan Lilama — Thi nghiém co dién cung cép.

III. CAC KHAI NIEM

1. Trong Ban cdo bach nay, cac tir ngir duéi diy dwoc hiéu nhw sau:

+ Ban cdo bach: Ban cong bd thong tin ctia Cong ty C6 phan Lilama Thi
nghiém Co dién vé nhimng ndi dung lién quan dén dot niém
yét

+ Congty: Cong ty C6 phan Lilama Thi nghiém co dién

¢ Codong: T4 chirc hodc ¢4 nhéan s6 hitu ¢d phan cua Lilama. Testing

+  C6 phan: Vén diéu 1é dugc chia thanh nhiéu phan bang nhau

+  C6 phiéu: Cb phiéu Cong ty C6 phan Lilama Thi nghiém Co dién
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o (o tlc: Khoan lgi nhuan rong dugc trd cho moi c6 phan bang tién
mat hodc bang tai san khac tir nguon lgi nhuén con lai cua

Lilama.Testing sau khi da thyc hién nghia vy tai chinh

+  Diéulé: Piéu 1é cua Lilama.Testing da dugc Pai hoi déng ) dong
thong qua.
+ Nam tai chinh: Tinh tr ngdy 01 thang 01 dén ngdy 31 thang 12 nam

Duong lich hang nam.

+  Nguoi lién quan: C4 nhan hodc cac td chic ¢6 quan h¢ vdi nhau trong cac
truong hop sau day:
Cha, cha nuéi, me, me nudi, vg, chong, con, con nuodi, anh,
chi em rudt cua ca nhéan;
T6 chic ma trong dé c6 cd nhan 1a nhan vién, Gidm doc
hoac Tong gidm ddc, chu s& hitu trén muoi phan tram so co
phi€u luu hanh cé quyén bi€u quyét;
Thanh vién H6i dong quan tri, Ban kiém soat, Giam doc
hodc Tong giam doc, Pho Giam doc hodac Phd Tong gidm
doc va cac chuc danh quan ly khéc cua t6 chuce do;
Nguoi ma trong moi quan h¢ véi nguoi khac truce tiép, gian
tiép kiém soat hodc bi kiém soat bdi nguoi do hodc cung
v6i nguoi d6 chiu chung mét sy ki€m soat;
Cong ty me, cong ty con;
Quan h¢ hop dong trong d6 mdt nguoi 1a dai dién cho
nguoi kia.

+ Vondicu l¢: S6 von do thanh vién, c6 dong gop hodc cam két gop trong
mot thoi han nhat dinh va dugc ghi trong Diéu 1€ cua

Lilama.Testing

Ngoai ra, nhitng tir, thuat ngit khac (néu c6) s& duoc hiéu nhu Quy dinh trong Luat doanh

nghiép, luat chimg khoan va cac van ban phap luat lién quan.

2. Cac tir hodc nhém tir viét tit trong Ban cao bach nay c¢é ndi dung nhu sau:

. UBCKNN: Uy ban Churng khoan Nha nuéc

. SGDCK HN: S¢ giao dich chimg khoan Ha No1

. Lilama.Testing: Tén viét tit cia Cong ty C6 phan Lilama Thi nghiém Co
dién

+ HDQT: Hoi dong quan tri

. DHDCD: Dai hoi dong c6 dong

. BGD: Ban giam ddc
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. BKS: Ban kiém soat
. XN: Xi nghiép
. CBCNV: Can b - cong nhan vién
. VND: DPong Viét Nam
+ SHS: Cong ty C6 phan Chimg khoan Sai Gon — Ha Noi
. GTGT: Gia tri gia tdng
. KCN: Khu cong nghiép
. WTO: T chirc Thwong mai thé gidi
. TCT: Tong Cong ty
. VND: Pon vi tién té cia Viét Nam, dong Viét Nam

IV. TINH HINH VA PAC PIEM CUA TO CHUC NIEM YET
1.  Giéi thiéu vé Cong ty C6 phan Lilama Thi nghiém Co dién

1.1. Nhirng thong tin chung vé Céng ty

Tén cong ty
Tén giao dich qudc té

Tén viét tat

Biéu tugng cong ty

Tru s& chinh

Dién thoai

Fax

Website

S6 dang ky kinh doanh
Ngay cap

Pon vi cip

Tai khoan sb

Tai

bai dién

Cong ty Co phan Lilama Thi nghiém Co dién
LILAMA- Electromechanics Testing Joint Stock
LILAMA.TESTING

/Yy

TESTING N
434-436 duong Nguyen Trai- Xa Trung Van- Huyén
Tt Liém- TP Ha Ngi
(84-4) 3554 3839
(84-4) 3554 3790
http://www lilamatesting.com.vn
0103003803
13/3/2008
S¢ Ké hoach va Pau tu Thanh phé Ha Noi
2111.0000000.122
Ngén hang Pau tu va Phét trién Ha Noi

Ong Hoang Minh Phuong
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Churce vu : Téng giam déc
Vén diéu 1¢ : 13.500.000.000 dong

1.2 Nganh nghé kinh doanh

- Xay dung cong trinh cong nghiép dudng day tai dién, tram bién thé.

- Lap rap thiét bi may moc cho cac cong trinh.

- San xuét phy ting céu kién kim loai cho xay dung.

- Séan xudt vat liéu xay dung: Gach lat, tam lop, da 6ng lat, dat den, Oxy, que han.
- Kinh doanh vét tu thiét bi, vat liéu xay dung.

- Tu van thiét ké dién dan dung va cong nghiép. Thiét ké cong nghé cac diy chuyén san
xuét: vat liéu xay dung, giéy va ché bién luong thuc, thuc phém.

- Lap dat dién, nudc, thiét bi thong gio, diéu hoa khong khi.

- Thi nghiém, kiém tra, hiéu chinh hé thng thiét bi dién, do luong, diéu khién hé thong
truyén tai dién dén 500K V.

- Thi nghiém, kiém dinh co nhiét, chay thir cic day chuyén cong nghé ciia cac nha may cong
nghiép.

- Kiém tra khong pha huy (NDT) bang cac phuong phap chup phong xa, siéu am, tir tinh, thir
méu va chan khong; Kiém tra xir Iy nhiét luyén cac moi han bang kim loai (PWHT).

- Cung cép, lap dit, bao tri thang may va hé thong chdng chay.
1.3 Qua trinh hinh thanh va phat trién

1.3.1 Qud trinh hinh thanh va phdt trién

Véi tién than 1a Trung tim nghién ctru kinh té k¥ thuat Lap may (sau ddy goi tat 1a Trung
tam), qua gan 30 nim phan ddu khong ngimg, Cong ty di tao dung duoc uy tin 16n trong linh
vuc xdy dung co ban, di dugc giao thi cong va tham gia thi cong nhiéu cong trinh 16n quan trong
nhu: Thay dién Hoa Binh, Thuy dién Yaly, Nhiét dién Pha Lai, Nha ga T1 San bay Quéc té Noi
Bai, Nhiét dién Pha Lai II, lép dat dién cong trinh B.BRAUN Ha N¢i, Cong trinh Phit My, Ham
Thuan Pami, Na Puong, Ca Mau va gan nhat 1a cong trinh Trung tAm hoi nghi Qubc gia — My
Dinh, Nhi¢t dién Uong Bi mo rong, Thuy Dién Son La, Loc Dau Dung Quét, Nhiét Dién Nhon
Trach, Xi mang Thiang Long,.... Pat dugc thanh tich va vi tri nhu ngay hom nay 1a két qua cta
nhitng nd lyc khong mét méi, cua tri tué, tinh than sang tao, hoc hoi két hop véi kinh nghiém va
nhiét huyét ctia bao thé hé can by cong nhan vién Cong ty. Ching duong hinh thanh va phat trién
ctia Cong ty dugc ddnh dau bang bén mbc thoi gian quan trong: niam 1980 (thanh lap Trung
tam), nam 1993 (d6i tén thanh Xi nghiép Lip may va Thi nghiém co dién), nim 1996 (ddi tén
thanh Cong ty Lap may va Thi nghiém co dién), nim 2004 (chuyén doi thanh Cong ty CP Lap
May va Thi Nghiém Co Dién) sau d6 doi tén thanh Cong ty CP LILAMA - Thi Nghiém Co
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Dién. Mdi mbc thoi gian d6 déu danh ddu mot bude truong thanh méi caa Cong ty va 1a su khai

dau cho budc phat trién tiép theo.
= Giai doan tir nam 1980 dén nam 1990:

Thanh 13p Trung tdm Nghién ctu Kinh té Ky thuat Lip méy theo Quyét dinh sb
133/BXD/TCLD ngay 19/1/1980 ctia B6 Xay dung. Tai thoi diém thanh 1ap, Trung tAm c6 sb
vbn ban dau 1a 355 tridu dong va luc luong lao dong khoan hon 80 nguoi, hoat dong theo
phuong thirc hach toan doc lap. Trung tam c6 5 phong ban nghi¢p vu, 3 phong nghién ctu don
gia dinh mirc, 2 xudng san xuit thuc nghiém. Trong giai doan nay, theo chu truong chuyén mén
hoa nganh nghé ciia Nha nudc trong thoi ky bao cdp, Trung tim con duoc giao nhiém vu lap va
t6 chirc thuc hién ké hoach nghién ctru kinh té ky thuat, nghién ctru xay dung bo sung hé thong

céc tiéu chuan dinh muc, quy trinh, quy pham k¥ thuét vé cong tac lap may.

Trong thoi gian nay, Trung tdm con ¢ nhiéu kho khan vé von va co s vat chat. Gia tri san
lvong hang nim con thip, trung binh tir 500 dén 600 triéu dong/nim. Nhung Trung tim van

hoan thanh tét nhiém vu dugc giao va tao nén tang vimg chic cho sy di 1én trong tuong lai.
= Giai doan tir nam 1990 dén ndm 1996:

Trong giai doan ndy, Pang va Nha nudc thyc hién chuyén ddi kinh té trong nudc sang co
ché m&i, x0a bo bao cap, x6a bo chuyén mon hoa theo nganh nghé nén mé hinh hoat dong cia
Trung tdm 14 khong phu hop nita. Theo Nghi dinh s6 338/HPBT cua Hoi dong Bo trudng (nay 1a
Chinh phu) ngay 20/11/1990 vé viéc t6 chirc, sip xép lai cic doanh nghiép Nha nuéc theo hudng
phut hop véi yéu cau cua tinh hinh méi, Trung tdm duoc d6i tén thanh Xi nghiép ldp may va Thi
nghiém co dién theo Quyét dinh thanh lap s6 014A/BXD-TCLD ngay 27/1/1993 ctia B trudng
Bo6 Xay dung, 1a don vi tryc thude Lién hiép cac Xi nghiép Lap may, hoat dong theo phuong
thirc hach toan doc lap.

Co chu to chirc ctia Xi nghiép c6 thay doi véi 5 phong ban nghiép vu va céac to doi san xuat,
dung dau 1a giam ddc phu trach toan bd cac xi nghiép, 2 phé giam déc va 5 trudng phong phu
trach cac phong ban va cac doi trudng quan 1y cac to doi theo chirc ning, nhiém vu duoc giao.
Chirc ning ciia xi nghiép duoc mé rong bao gom: xay dung cong trinh cong nghiép, duong day
tai dién, tram bién thé, kiém tra hiéu chinh, thi nghiém thiét bi co dién, kinh doanh vat tu, thiét

bi, vat liéu xay dung,...

Vé co ciu von thi von ban dau cta Xi nghiép 1a 426 triéu dong, trong d6 von ngan sach cap
1a 188 triéu ddng, von tu bd sung 1a 238 triéu dong.

Thoi ky nay gi tri san lugng cua Xi nghiép di ting 1én xap xi 1 ty ddng mbi nam nhung Xi
nghiép van con nhiéu kho khan.

*  Tunim 1996 dén nim 2003:

Niam 1996, theo chii truong sap xép lai cic doanh nghiép Nha nudc va dé phu hop véi tinh

hinh méi, ting quy mo hoat dong dap tmg yéu cau phat trién, Xi nghiép Lip may va Thi nghiém
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Co dién duoc d6i tén thanh Céng ty Lip may va Thi nghiém Co dién theo Quyét dinh sb
05/BXD-TCLD ngay 2/1/1996 ctia B6 Xay dung v6i s6 von ban dau 1a 1.507.000.000 dong.

Cong ty khong ngimg dugc mé rong quy méd theo quy hoach, ké hoach phat trién nganh
xay dung cta Nha nudc bao gém: cac linh vuc thi cong lép dat thiét bi, dich vu kiém dinh chét
luong k¥ thuat vé co, nhiét, dién, ap luc, mébi ndi, kha nang chiu tai,... va stra chira co khi xay
dung, kiém tra mdi han bang phuong phap khéng pha hiy (dung tia X, tia Gamma, siéu am,...),
lép dat duong day, tram bién thé dién 35KV, nhan thau thi cong,... Cong ty co thé tham gia dau
thau tryc tiép hodc nhan cong trinh do Tong Cong ty phan xudng, lién doanh, lién két véi cac to

chtrc kinh té trong va ngoai nude phu hop véi phap luét va chinh sach caa Nha nude.

Vi chlic nang va nhiém vy nhu trén, quy mé cua Cong ty ngay cang 16n hon, Cong ty
ngay cang lam an c6 hiéu qua. Gia tri tong san luong trung binh hang nam dat tir 10 dén 12 ty, c6
nam dat 13 - 14 ty; Doanh thu dat khoang 8 dén 10 ty, 1ai trudc thué trén 500 triéu déng mdi
nim. Tuy nhitng con s nay chua phai 13 16n nhung tir mot doanh nghiép c6 quy mé nho trd
thanh doanh nghiép c6 quy mé vira 1a sy nd lyc phan dau khong ngimg ctia Cong ty, ludn tu di

1én bang chinh strc lyc ctia chinh minh.
. Tir nam 2004 dén nay:

Theo chu truong d6i moi doanh nghiép Nha nuée ciia Pang va Nha nudc, ngay 1/1/2004,
Cong ty da thuc hién co phan hoa va doi tén thanh Cong ty C6 phan Lap may va Thi nghiém Co
dién theo Quyét dinh sé 54/QD-BXD cua Bo Xay dung véi sé von diéu 1¢ 5,6 ty dong.

Cong ty c6 phan Lap may va Thi Nghiém Co dién di chinh thirc di vao hoat dong tir ngay
05 thang 03 niam 2004 theo gidy chimg nhan ding ky kinh doanh s6 0103003803 do So Ké
hoach va Pau tu thanh phdé Ha Noi cip. Ngay 04 thang 07 nim 2007, Cong ty thay doi gidy phép
dang ky kinh doanh 1an 2, d6i tén thanh Cong ty thanh Cong ty C6 Phan Lilama - Thi Nghiém
Co Dién va ting von didu 1¢ 1én 13.500.000.000 dong. Ngay 13/03/2008 Cong ty thay doi gidy
phép ding ky kinh doanh 14n 3, Cong ty chuyén tru sé chinh tir 124 Minh Khai - Hai Ba Trung -
Ha Noi vé s6 434-436 duong Nguyén Trai - Xa Trung Vin - Huyén Tur Liém — TP Ha Noi.

Cong ty co doi ngii can bd ky su, ki thuat gioi, cong nhan lanh nghé duoc trang bi day du

phuong tién, thiét bi thi cong chuyén nganh tién tién.

Hon 30 nim phan dau va truong thanh Céng ty CP Lilama Thi nghiém Co dién di duoc
Pang va Nha nudc ting thudng cac phan thuong cao quy:

+ Huén chuong lao dong hang nhat

+ Huan chuong lao dong hang hai

+ Huan chuong lao dong hang ba

+ Bang khen cta Thu tuéng Chinh phu

Ay
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+ Bang khen cua B Xay dung
+ Huy chuong vang chit luong cao nganh xay dung
+ Co thi dua xuat sic nganh xdy dung

+ Bang khen vé an toan lao dong, phong chng chay nd.

1.3.2 Qud trinh tang von

Khi thanh 1ap (5/3/2004): Vén diéu 1¢ cia Cong ty 14 5.600.000.000 dong;

Thuc hién ting von 1an 1 theo Nghi quyét Pai hoi c¢6 dong s6 01/NQ-HPQT ngay 17 thang
05 nam 2007 (thoi gian tir 17/5 — 30/7/2007): Cong ty ting von diéu 18 1én 13.500.000.000 dong
thong qua viéc phat hanh thém 790.000 c6 phiéu (ménh gia 10.000 ddng/cd phiéu) cho cac ddi
tuong: ¢d dong hién hiru, can by cong nhan vién trong Cong ty, nha dau tu bén ngoai doanh

nghiép, cu thé két qua dot phat hanh nhu sau:

; T Soco | Socophiéu | Socophitu | (o 1 Lo
STT Doi twong phat hanh bén (d/cp) phiéu dang ky dwgc phian cbnliai
P chao ban mua phoi .
7 10.000 560.000 560.000 560.000 -
1 C6 dong hién hitu
15.000 173.183 173.183 173.183 -
2 | Phat hanh cho nha dau tu khac 15.000 56.817 56.817 56.817 -
Téng Cong 790.000 790.000 790.000

Thang du vén thu duoc tir dot phat hanh nay 1a 1.165.180.000 ddng.

Dot phat hanh thém cb phan ndi trén ciia Cong ty dugc thuc hién khi chua dap tung diéu
kién theo quy dinh ctia Luat Chimg khoan (vbn diéu 18 dudi 10 ty dong), do d6 chua tudn tha
quy dinh cta phap lut vé chimng khoan va thi truong chimg khoan, vi pham khoan 1 Diéu 12
Luat chirng khoan.

Uy Ban ching khoan Nha nuéc (UBCKNN) di c¢6 cong van s6 312/UBCK-TT ngay 27
thang 1 nam 2010 yéu cau Cong ty to chitc hop Pai hoi cd dong dé bao cao va khic phuc sai
pham cua dot chao ban néi trén. Cong ty C6 phan Lilama Thi nghiém Co dién d tién hanh gui
thong béo t6i tat ca cac ¢ dong vé viéc Cong ty s& hoan tra lai tién mua chimg khoan cho cac ¢
d6éng mua cb phan trong dot phat hanh trén néu cac ¢ dong c6 yéu cau. Pén hét thoi han nhan
don hoan tra tién cia cac co dong, Cong ty khong nhan duoc bat cir don dé nghi hoan tra lai tién
mua chtig khoan hoac khiéu nai cia cac c6 déng ddi voi dot phat hanh trén.

Cong ty Co phan Lilama Thi nghiém Co dién da c6 cong van s6 45/CV-Lilama. Testing ngay
15 thang 3 nam 2010 giri UBCKNN, muc dich bao céo vi¢c khéc phuc sai pham trong dot chao
ban ching khoan ra cong ching cua Cong ty.
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2. Co ciu té chirc Cong ty
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Pai hoi dong c6 dong

H¢i dong quan tri

l

Tong Giam doc
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! v

Phong
Kinh té

Ky
thuat

Ban kiém soat

Phong
thiet bi
vat tw

Cac doi
kiém tra moi

han (NDT)

Cac doi
thi nghiém
dién

Cac doi
lap may
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3. Co ciu bd may quan ly ciia Cong ty
3.1 Dai hi dong co dong

La co quan c6 tham quyén cao nhat cia Cong ty, bao gdm tat ca cac co dong co6 quyéen bod
phiéu hoac nguodi duge cd dong uy quyén. Quyén han va nhi€ém vu cua DPai hoi dong cd dong

duoc quy dinh tai Diéu 14 Piéu 18 Cong ty.
3.2 Hoi dong quan tri

3.2.1 Thanh phan:
. Ong Hoang Minh Phuong - Chu tich

. Ong Nguyén Van Hung - Thanh vién
. Ba Vi Thi Thiy Giang - Thanh vién
. Ong Tran Van Hung - Thanh vién
. Ong Nguyén Manh Poan - Thanh vién

32.2 Quyén han, nhiém vu: Quyén han va nhiém vu cua Hoi déng quan tri dugc quy dinh tai
Diéu 25 Piéu 1¢ Cong ty

3.3 Ban Giam déc Cong ty

3.3.1 Thanh phan:

. Ong Hoang Minh Phuong - Tong giam dbc

+  OngNguyén Vin Hung - Phé Tong giam ddc
. Ong Hoang Vin Lit - Ph6 Tdng giam dbc
. Nguyén Manh Poan - Ph6 Téng Giam ddc

33.2 Quyén han, nhiém vu: Quyén han va nhiém vu cua Téng giam dde duogc quy dinh tai Diéu
31 Piéu 1¢ Cong ty

3.4 Ban kiém soat

3.4.1 Thanh phan:

. Ong Nguyén Manh Huong - Truéng ban
. Ong Lé Tuén Anh - Thanh vién
. Ong Luong Vin Khai - Thanh vién

34.2 Quyén han, nhiém vu: Quyén han va nhiém vu ctia Ban kiém soat duoc quy dinh tai biéu
37 Piéu 1é Cong ty.
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3.5 Phong T6 chirc Hanh chinh

3.5.1 Thanh phan:

. Ong Vii Anh Tuén - Truéng phong

3.5.2 Quyén han, nhiém vu:

. La phong ban trung gian gin két hoat dong cua cac phong ban khac trong Cong ty, thira
1énh Tong giam ddc Cong ty dé thuc hién cac cong tac chuyén moén nghiép vu.

. Pé nghi véi Tong giam dbc Cong ty vé co cdu, muc lwong, mirc thuong va hinh thic ky
luat ddi véi can bo, nhan vién thude phong...

. Lap phuong an td chirc, bién ché b may tir Cong ty dén cac don vi thanh vién, thuc hién
cong tac to chirc — lao dong — tién luong, tuyén dung va quy hoach can bd.

. Tham muru, gitp viéc cho Téng giam ddc trong viée b tri va sap xép CBCNV trong Cong

ty thong qua viéc danh gia phdm chat dao dirc, ning luc cong tac.

. Thuc hién viéc nghiép vu quan ly va diéu dong nhan su theo I¢nh cua Téng giam dbe
Cong ty.
. Thyc hién nghiép vu quan 1y lao dong trong toan Cong ty, hoan thién hd so va dé xuét

phuong an xir Iy ky ludt d6i v6i nguoi lao dong vi pham ky luat lao dong ciia Cong ty.

. Xay dung, cip nhat, duy tri va cai tién cac chinh sach vé nhan sy cac quy trinh lién quan
dén hoat dong ctia Cong ty; Chiu trach nhiém hoan tat cac thu tuc lién quan dén giai quyét

cac ché d6 cho CBCNV theo quy dinh ciia Luat lao dong va Quy ché ciia Cong ty.

. Theo ddi va kiém soat viéc tra lvong, bang tinh cong, tinh lvong hang thang ctia cac phong
ban, don vi. Pam bao viéc tra luong cho nguoi lao dong cia cac phong ban, don vi dung
theo quy ché ctia Cong ty.

. Xay dung cac to chirc xa hoi va phong trao xa hoi nhu: to chirc Cong doan, Poan thanh
nién, Hoi phu nit, cadc phong trao van hod, van nghgé, thé thao....

. Tham muu cho Ban lanh dao giai quyét nhitng vin dé phat sinh, mau thudn, hodc tra 15
nhimg thic mic kién nghi ddi v6i Cong ty lién quan dén van dé con ngudi va tai san.

. Soan thao cic vin ban theo quy dinh cta Phéap ludt, theo yéu cdu cong viéc ciia phong;
Quén 1y cong vin dén, cong vin di va cac tai liéu c6 lién quan trong Cong ty; sip xép va
quan 1y, kiém tra tinh hop phap, hop 1y toan bo vin ban, tai liéu luu hd so Cong ty...

. Quan 1y st dung con déu theo ding quy trinh va kiém tra theo doi thuong xuyén, khong
dong dau néu kiém tra c6 sai pham va phai bao cdo véi Ban lanh dao, va yéu cau sira chira.

. Mua sdm vin phong pham cho Cong ty, quan 1y va stra chita trang thiét bi van phong, theo

ddi va cap nhat tinh trang thiét bi may moc van phong cua Cong ty...
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. Thue hién cong tac Y té, cham soc strc khoé cho ngudi lao dong trong toan Cong ty.
. Cham séc, quét don bao dam khuon vién Cong ty gon gang, sach sé.
. Thuc hién cac nhiém vu khac do Téng giam dbe giao, chiu trach nhiém trude Téng giam

dbc Cong ty va phap luat vé nhitng viéc minh lam.
3.6 Phong K&é toan Tai chinh

3.6.1 Thanh phan:

+  Ba Vii Thi Thay Giang - K& toan truong

3.6.2 Quyén han, nhiém vu:

. Puoc luu giit cac chimg tir ké toan, bao céo tai chinh, cac gidy to lién quan dén cong tac
hach toan ké toan...

. Dé nghi voi Toéng giam ddc Cong ty vé co cdu, mirc luong, muc thudng va hinh thic ky
luat ddi véi can b, nhan vién thude Phong...

. Tham muu, gitp viéc cho Tong giam dbc Cong ty thuc hién cong tac tai chinh — ké toan.

. Lam cong tac hach toan ké toan, bao cio thong ké theo quy dinh ctia Nha nudc.

. Phong ké toan phai 1ap ké hoach bao cao du tru kinh phi hang thang, hang quy, hang nim
trinh Tong Giam ddc Cong ty phé duyét.

. Bam sat cac ké hoach san xuat kinh doanh dé chu dong thanh quyét toan cac hop dong
theo dung voi ndi dung cta hop dong, khong duoc trai voi ché do ké toan thong ké va
nguyén tic thanh quyét toan ciia Nha nudc va Didu 1é Cong ty.

. Tinh toan, tong hop va ghi chép s liéu vé tinh hinh thuc hién nghia vu dbi voi Nha nude.

+  Phai phdi hop kip thoi va thudng xuyén véi cic phong ban dé danh gia hiéu qua kinh
doanh dich vu, gia thanh, tim ra nhitng khau that thoat, yéu kém trong quan 1y kinh doanh.
Tir d6 dé nghi v6i Tong giam dc Cong ty co bién phap didu chinh kip thoi.

. Phai thiét 1ap hé thong phuwong phap quan 1y va thdng nhét cac bang biéu bao cio trinh
Téng giam dbc - Chu tich Hoi dong quan tri phé duyét, 1am co sé dé quan ly. Trong qua
trinh thuc hién dé phu hop voi tinh ning dong ciia Cong ty ma van dam bao dugc ché do
quan 1y chat ch&, dé nghi lién tuc cai tién, d6i moi phuong phap, moi thay ddi phuong
phap quan 1y déu phai dugc Tong giam ddc Cong ty phé duyét.

. Thuc hién cac nhiém vu khac do Téng giam dbe giao, chiu trach nhiém trudc Téng giam

dbc Cong ty va phéap luat vé nhitng viéc minh lam.
3.7 Phong Kinh té Ky thuat

3.7.1 Thanh phan:
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. Ong Luong Vian Khai - Trudng phong

. Ong Nguyén Thanh Pai - Ph6 phong

3.7.2 Quyén han, nhiém vu:

«  Puoc luu giir thiét ké k¥ thuat va cac van ban diéu chinh thiét ké k¥ thuat, Hop dong kinh
té va céac tai liéu khac c6 lién quan dé 1am co s¢ diéu hanh hoat dong theo chirc ning.

. Dé nghi véi Tong giam déc Cong ty vé co cAu, mic lwong, mirc thudng va hinh thic ky
luat ddi voi can bo, nhan vién thude phong...

. Lap va trinh duyét cac du an dau tu va thuc hién cac cong viéc tiép theo cua du an: Lap hd
so moi thau, t6 chire ddu thau, xét thau va trinh duyét nha tring thau, Lap bién phép thi
cong, tién do thi cong cho cac hang muc cong trinh (tir luc khai cong cho dén lac hoan
thanh cong trinh), 14p hd so hoan cong cong trinh.

. Lap ké hoach va téng hop bdo cdo tinh hinh thuc hién ké hoach san xuét kinh doanh theo
thang, quy va nam.

. Lap va trinh duyét cac don gia, du toan cac cong trinh.

. Duy thao cac Hop dong kinh té, Hop dong vai thau phu, Hop dong giao khoan cong trinh. ..
trinh Tong giam dc Cong ty.

. Phai xac nhan khéi lugng, chét luong cua cac don vi thi cong lam co sé tam ung tién
luong va thanh quyét toan cong trinh va thanh 1y hop dong.

. Lap cac bién phap thi cong theo phan cap quan ly cia Cong ty, hd trg k¥ thuat cho cac
cong trinh.

+  Chi dao cac don vi thi cong, 1am theo ding thiét ké hoac thiét ké stra doi, dam bao ky thuat
va tién do da duoc 1ap, ciing nhu cac diéu khoan trong hop dong da ky két.

. Lién tyc kiém tra, giam sat danh gia hiéu qua cta cac don vi thi céng, bang phuong phap
so sanh v6i dinh mirc, so sanh voi gia thanh cta hop dong dé tim ra don vi thi cong lam an
¢6 hiéu qua va & mic nao, 1am co s& dé nghi v6i Tong giam dbc co bién phap diéu chinh

theo hudng c6 lgi nhit cho hop dong giao khoan va c6 bién phap phong ngira.

. Phéi hop va don dbc voi cac don vi thi cong thuc hién viéc thanh quyét toan cong trinh vi
cha dau tu.
. T6 chirc hun luyén an toan lao dong budc 1, cip phat trang bj bao ho lao dong cho ngudi

lao dong, thuong xuyén kiém tra viéc thyc hién cong tac an toan lao dong, dam bao viéc

thuc hién ndi quy an toan lao dong, bién phép an toan thi cong da dugc duyét.
. Chu tri xtr Iy cac vu viéc tai nan lao dong, su cd chay nd, su cb k¥ thuat trong Cong ty.

. Chu dong tim kiém viéc lam, lap hd so dy thau va tham gia dAu thau cac cong trinh, dy an.
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. Chu tri hodc ho trg cac don vi, ca nhan trong viéc nghién ctru va lam ho so khoa hoc, sang
kién cai tién ky thuat, hop 1y hoa san xuat.

. Thuc hién cac nhiém vu khac do Téng giam dbe giao, chiu trach nhiém trude Téng giam
dbc Cong ty va phap luat vé nhitng viéc minh lam..

3.9  Phong Thiét bi vat tu

3.9.1 Thanh phan:

. Ong Nguyén Manh Poan - Quyén Truéng phong

39.2 Quyén han, nhiém vu:

. Puogc luu gitr HO so, tai liéu, Hop déng kinh té va cac tai liéu khac co lién quan dé 1am co
so diéu hanh hoat dong theo chirc ning.

. Dé nghi voi Toéng giam ddc Cong ty vé co cdu, mirc luong, muc thudng va hinh thic ky
luat ddi v6i nhan vién thude Phong.

. Quan ly va mua sam VAt tu, phuong tién, dung cu thi cong phuc vu hoat dong san xuét

kinh doanh cuta toan Cong ty.

. Thu thap thong tin vé gia ca, ) luong, chét lugng vat tu tr cadc nha cung cép san co hoic
tim mai dé lap ké hoach thu mua trinh lanh dao phé duyét. Tién hanh mua vat tu hang hoa

theo dung trinh tu duoc quy dinh khi d3 duoc 1anh dao Cong ty dong ¥.

. Cung cip vit tu tir kho Cong ty cho cac don vi thi cong, thu hdi vat tu tir cac cong trinh vé
kho Céng ty khi vat tu khong sir dung dén hoic khi cong trinh di hoan thanh.

. Hudng dan, kiém tra, don ddc bd phan vt tu, thiét bi cua Cong ty trén cac cOng truong vé

viéc giao nhan, quyét toan vat tu, thiét bi do cha dau tu cép.

. Kiém ke, tiép nhan, kiém tra hang nhap kho vé chat luong, sé lwong, chung loai, bé tri sap
xép bao quan, xuat hang mot cach khoa hoc va phu hop voi diéu kién cua Cong ty, 1ap hd

so sO sach theo ddi viéc nhap va xuit hang hoa.
o Thuc hién ché d6 kiém ké va bao céo dinh ky theo quy dinh.

. Thuc hién cac nhiém vu khac do Tong giam ddc giao, chiu trach nhiém truéc Tong gidm
dbc Cong ty va phap luat vé nhitng viéc minh lam.
4. Co ciu co dong
Vén cb phan cua Cong ty tinh toi thoi diém 16/8/2010 1a 13.500.000.000 dong dugc chia
thanh 1.350.000 ¢4 phan v&i ménh gia 10.000 dong/cod phan.

4.1 Co cAu von co phan tai thoi diém 16/8/2010
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STT Cé dong So ‘;’?’“g € g5 cb phin GiA tri (ddng) T 18 (%)
ong

I | Cb déng trong nuéc 129 1.350.000 13.500.000.000 100
1 | T6 chic 1 699.975 6.999.750.000 51,85
2 | Canhan 128 650.025 6.500.250.000 48,15
Il | Cb ddng nuéc ngoai 0 0 0 0
1 | T6 chirc 0 0 0 0
2 Ca nhan 0 0 0 0

Téng cong 129 1.350.000 13.500.000.000 100

Nguén: Céng ty Cé phan Lilama Thi nghiém co dién

4.2 Danh sich ¢6 dong nim giir tir 5% tré 1én von c6 phin cia Cong ty tai thoi diém
16/8/2010

L - S6 CMTND SOCP | o
TT Tén Co dong Dia chi DK nam giir
(CP)
v , , o 110860, ngay
Téng Cong ty L 124 Minh Khai, Hai B
| ong L-ong ty Lap RAAL FAEBE 530052005 do S6 | 699.975 | 51,85%
may Viét Nam Trung, Ha No1

KH&DT HN cap

4.3 Danh sach ¢6 dong sang lap theo gidy chirng nhin kinh doanh tai thoi diém chuyén
d6i thanh Céng ty c6 phan (5/3/2004)

) . Ty 1€ | Thoi gian
S6 So CP s | han ché

A R 3A . 2
STT Tén co dong Dia chi CMND/PKKD = Sghitu | hitu | chuyén
(%) | nhuong
. _ 110860, ngay
. N . 124 Minh Khai,
Tong Cong ty Lap . .| 23/05/2005 do 5/3/2004-
1 o Hai Ba Trung, Ha . 290.360 | 51,85
may Viét Nam. NG Sé KH&DT HN 5/3/2007
01 .
' cap
. ) 010427117,
S6 50, Tran Nhat
x . ) o ngay 18/4/1996 5/3/2004-
2 | Nguyen Minh Phu Duat, Hoan Kiém, ) 10.000 1,78
o do CA Ha Noi 5/3/2007
Ha No1 B
cap
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P411, T4 28, 011763934,
. . Phuong Hoang ngay 21/08/2001 5/3/2004-
3 | Hoang Minh Phuong . . 6.150 1,10
Vin Thy, Hoang do CA Ha Noéi 5/3/2007
Mai, Ha Noi cap

Tai thoi diém 16/8/2010, Cong ty khong ding ky co dong sang 1ap.

5. Danh sach nhirtng Cong ty me va Cong ty con cia to chirc niém yet, nhirng cong ty ma
t6 chirc ma to chirc niém yeét dang nam giir quyén kiém soat hodc co phan chi phoi,
nhirng cong ty nam quyén kiém soat hoiic c6 phan chi phoi doi véi to chire niém yet.

5.1 Cong ty Me ciia to chirc ding ky niém yét
TONG CONG TY LAP MAY VIET NAM - LILAMA

1_}( DPia chi: 124 Minh Khai — Hai Ba Trung — Ha Noi
~—

Dién thoai: 04.38633067 - Fax: 04.3863 8104

)i,_‘% Website: www.lilama.com.vn

Gidy PKKD: S6 110860 do S& Ké hoach va Pau tu Thanh
phé Ha Noi cap ngay 23/05/2005

Tinh dén thoi diém 16/8/2010, Tong cong ty Lap may Viét Nam dang nam giir 51,85% von

c6 phéan ctia Cong ty ¢6 phan Lilama Thi nghiém Co dién.
5.2 Cac Cong ty con ciia té chirc ding ky niém yét

Tinh dén thoi diém 1ap hd so dang ky niém yét, T6 chirc niém yét khong co cong ty con;
cong ty ma t chirc niém yét dang nim giit quyén kiém soat hodc ¢d phan chi phdi, nhitng cong

ty nim quyén kiém soat hodc ¢ phan chi phbi ddi véi to chirc niém yét.
6. Hoat dong kinh doanh
6.1 San pham, dich vu qua cic nim

Cong ty hoat dong véi cac chiic ndng co ban la lép dat thiét bi dién; thi nghiém, hi¢u chinh
thiét bi dién va kiém tra mdi han bang phuong phap khong pha hiy. Trong do, hoat dong thi
nghiém co dién (nhu kiém tra cic mdi han bang phuong phap khong pha hay va cac thi nghiém
hiéu chinh tit ca cac thiét bi dién, thiét bj tw dong,... dugc st dung trong cc cong trinh cong
nghiép va dan dung nhiam dam béao cac thong sd k¥ thuat cho qua trinh sir dung, san xuét va van
hanh) 1a chtc ning dic thu riéng c6 cua Cong ty trong Tong cong ty Lip may Viét Nam. Hién

tai, Cong ty khong chi tién hanh kiém tra thi nghiém tai cic cong trinh do Tong Cong ty Lap
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may, Bé Xay dung thi cong ma con trién khai tai cac cong trinh do Tong Cong ty Dién luc Viét
Nam, cac B khac hoac cac Tinh tuy ddm nhiém thi cong.

¢  Hoat dong thi nghiém, hi¢u chinh thiét bi dién:

Cong ty Co phén Lilama Thi nghiém Co dién thuc hién hoat dong thi nghiém, hi¢u chinh
thiét bi dién véi muc dich:

- Phat hién cac hu hong, cac sai sot cua thiét bi do ché tao hay trong qua trinh lip dit, khic
phuc kip thoi dé thiét bi hoat dong theo dung thiét ké da dé ra.

- Kiém tra hiéu chinh cac thong sd k¥ thuat, xac dinh céac thiét bi c6 phu hop v6i nhimng yéu

cau k¥ thuat va thiét ké, danh gia kha ning dua céc thiét bj d6 vao hoat dong.

Hién tai, Cong ty dang tién hanh thuc hién cac hoat dong thi nghiém co ban nhu: thi
nghiém may bién ap, thi nghiém cau dao cao thé SF6, thi nghiém cap 24KV, thi nghi¢m tiép dia,
thi nghi¢m bién dong dién, thi nghiém aptomat ha thé 1000, kiém tra thi nghi¢m hi€u chinh Von

ké, kiém tra thi nghiém hiéu chinh ampe ké, thi nghiém thanh cai, thi nghiém dong co ha thé....

V&i mdi hoat dong thi nghiém co ban déu dugc hudng dan boi quy trinh thyc hién chi tiét
nham dam béao chit lugng cua hoat dong kiém dinh ky thuat, kiém tra hiéu chinh va thi nghi¢m
thiét bi. Cong ty da thuc hién cong tac thi nghiém hiéu chinh thiét bi dién va dua vao van hanh
thanh cong cac Tram bién 4p va nhiéu cong trinh 16n nhu Cong trinh Nha may Nhiét Dién Da
Nuong, Cong trinh Trung tim Hoi nghi Qubc Gia, Cong trinh Nha may Nhiét Dién Uong Bi mé
rong, Cong trinh Nha may Loc Dau Dung Quit,...

Hién nay, ciing véi trang thiét bi tién tién, hién dai va do6i ngii, k¥ su, cong nhan lanh nghé
- chuyén nghiép, Cong ty da c6 nhiing tién bd vuot bac véi kha nang lap dat, thi nghiém hiéu
chinh dua vao van hanh an toan, hiéu qua cac nha may dién, duong day tai dién, tram bién ap, va
cac day chuyén cong nghé c6 cap dién ap dén 500K V.

Hién tai, Cong ty dang tién hanh chuan bi lép dat, thi nghiém hiéu chinh dua vao véan hanh
cac nha may, cong trinh 16n nhuy Nha may Nhiét Pién O moén, Nha may Thuy dién Dong Nai,
Nha may Nhiét Dién Nhon trach I, Day chuyén 2 Xi mang Bim Son, Nha may Séng Thao, Nha
may Xi mang Thang Long.

Mot s6 cong trinh, du 4an ma Cong ty da thuc hién:
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Cong trinh Nha may Xi mang Thang Long

Céng trinh Nha mdy Loc dau Dung Quit
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Cong trinh Nha may Nhiét Dién Nhon Trach 1
¢  Hoat dong lip dit thiét bi dién:
Song song voi hoat dong thi nghi€m, hi€¢u chinh dua vao van hanh cac nha may di¢n, cac
day chuyén cong nghé, cong nghiép, Cong ty da md rong hoat dong san xuat kinh doanh trén co
s& thé manh nganh nghé truyén théng cua minh, tin dung ning luc k¥ thudt sin co cia cac can

bd, k¥ su va trang bi mdy moc, cong cu chuyén dung dé thuc hién cac cong trinh lép dat thiét bi
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dién v6i hidu qua cao. V&i hoat dong lap dat thiét bi dién, san phim cua Cong ty 1a cac cong
trinh xay dung, cong nghiép, dan dung,.... mang tinh don chiéc, thuc hién theo don dit hang qua
d4u thau hodc do Tong cong ty giao xudng. San phadm duoc tiéu thu theo gia du toan hodc theo
gia théa thuan véi chu dau tu. V6i nhiéu nam kinh nghiém trong hoat dong lép dat thiét bi dién,
Cong ty da thanh cong trong viéc lip dit thiét bi co khi cho Tram bom nuéc Yén Sé - Du an
Thoat nue Ha Nbi 11, 1ap dit day chuyén cong nghé cho dy an Tram Xir Iy Nuéde thai Khu cong
nghi¢ép My Hao, Hung Yén,...

¢  Hoat dong kiém tra mébi han bang phuwong phap khong pha huy (NDT).

Hién tai, Cong ty dang thuc hién kiém tra cac mdi han bang phuong phap khong pha hiy
v6i cac hoat dong kiém tra tir tinh; kiém tra thdm thau; kiém tra chup anh; kiém tra siéu am dé
phat hién nhiing sai sot, khiém khuyét tai cac mdi han nhim dam béo chat lwong cac mdi han
theo dung yéu cau k¥ thuit.

Cong ty c6 nhiéu phuong tién k¥ thuat hién dai chuyén dung trong cong tac kiém tra moi
han bang phuong phap khong pha hiy nhu: may do khuyét tit bang siéu am, tir tinh; thiét b
chup anh phéng xa cong nghiép Ir-192,... c6 di kha ning kiém tra dugc cac mdi han phu hop véi
yéu cau k¥ thuét cta timg du 4n, cong trinh. Cong ty da tién hanh kiém tra mdi han cho cac nha
may nhi¢t di€n, nha may loc dau, cac tuyén 6ng ap luc cao cho nha may thuy dién, than may
nghién cho nha may xi méng,...Chét lugng dich vu cta Cong ty ludn dugc cac chu dau tu danh

gia cao.

Mot s6 cong trinh, du 4an ma Cong ty da thuc hién:

Cong trinh Nha may Xi mang Song Thao
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Céng trinh Nha mdy Loc dau Dung Qudt

Co ciu doanh thu qua cic nim

Cong trinh Nha may Nhiét Dién Uong Bi

Don vi: VND
Nim 2008 Nim 2009 6 thang 2010
Chi tiéu Ty Ty Ty
Gia tri trong Gia tri trong Gia tri trong
() (“o) (")
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Hoat dong lép dat thiét bi

die 17.502.795.643 | 25,76 | 15.391.612.692 | 31,21 1.514.551.996 9,75
ién

Hoat dong thi nghiém, hi¢u

P 10.562.805.645 | 15,54 | 9.652.472.251 19,57 2.016.354.340 12,98
chinh thiét bi dién

Kiém tra moi han bang 39.893.006.124 | 58,7 | 24271206536 | 4922 | 12.006.563.838 | 77.27
phuong phéap khong phé huy

Téng cong 67.958.607.412 | 100 | 49.315.291.479 100 15.537.470.174 100

Nguén: Céng ty Cé phan Lilama Thi nghiém co dién

Trong co cau doanh thu hién tai ctia Cong ty thi doanh thu 16n nhat 13 tir hoat dong kiém
tra mdi han bang phuong phap khong pha huy, chiém gan 50% va hoat dong lap dat thiét bi dién
chiém hon 30% trong tong doanh thu nim 2009.

Co céu loi nhuin gop cia tirng hoat dong

Nim 2008 Niam 2009 6 thang nam 2010 Loi
nhuin/Tén
Chi tiéu Ty Ty Ty g doanh
Gia tri (dong) | trong = Gia tri (d0ng) | trong | Gia tri (dong)  trong thu nim
(%) (%) ) | 2000 %)
Hoat dong lap dat thiét b
dien 3.017.740.323 | 25,76 | 2.938.973.114 | 31,21 197.112.462 4,16 5,96
Hoat dong thi nghiém, hiéu
‘ o 1.821.183.608 | 15,54 | 1.843.104.878 | 19,57 | 667.213.817 | 14,09 3,74
chinh thiét bi dién
Kiém tra mdi han bang
6.878.143.104 | 58,70 | 4.634.499.638 | 49,22 | 3.872.665.032 | 81,75 9,39
phuong phéap khong pha hay
Téng cong 11.717.067.035 | 100 9.416.577.630 100 | 4.736.991.311 | 100 19,09

Nguén: Cong ty Cé phan Lilama Thi nghiém co dién
6.2 Nguyén vat li¢u

La doanh nghié¢p hoat dong trong Iinh vuc lép dat thiét bi dién, thi nghi¢m va hi¢u chinh
cac thiét bi dién, nguyén vt liéu cua Cong ty 13 nhitng mit hang mang tinh dic thu cao. Ngudn
nguyén vat liéu cua Cong ty dugc sit dung tir nguyén liéu san xuét trong nudc va mot phan

ngudn nguyén liéu nhap khau tr nudc ngoai.

- Nguyén vat liéu chinh bao gébm: Day cap dién, thudc, phim,... dugc mua phan 16n tir cac
nha cung cip trong nudc. Tt ca cac vat liéu déu phai dam bao theo duing yéu cau thiét ké cua
cac cong trinh thi cong. Céc loai vét lidu nay déu phai co chimg chi xuit xir chimg nhan chét

luong cua Nha san xudt kém theo, truéc khi dwa vao sir dung cho cong trinh phai duoc thir
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nghiém lai co tinh va thanh phan héa hoc, mac thép boi Trung tim k¥ thuat — Tong cuc do luong
chat luong.

- Nguyén vat liéu phy bao gém: cic ngudn vat lidu phu cho cong tac gia cong ché tao nhu
que han, oxy, gas, dau, m&...duge mua tai thi truong Viét Nam va mot s6 nudc nhu Han Quéc,

Trung Qudc.

Danh sich mjt s6 nha cung cép thiét bi thi cong, nguyén vit liéu cho Céng ty

STT Nha cung cip San phim
1 Cong ty CP Sao Dai Duong Phim, thudc, day dién tré
2 | Cong ty CP Thiét Bi va Cong Nghé¢ Hat Nhan NEAD Nap ngudn phong xa
3 | Congty TNHH NN MTV Co dién Tran Phi Day cap dién

Sw 0n dinh ctia nguon cung ng nguyén vat liéu:

Céac nha cung cip nguyén vit lidu cho Cong ty déu 1a nhitng doanh nghiép c6 uy tin lau
nam trén thi trudng. Trén co s& khao sat thi truong, Cong ty di cung cip diy du thong tin vé
nguyén vt liéu can sir dung, tap hop danh gia kha ning cung cép san phdm cta cac nha cung
g, lra chon nha cung tmg phu hop va thuc hién ky hop ddng va kiém soat qua trinh thuc hién

hop dong.

Viéc lua chon, danh gia nha cung cip duoc thuc hién thuong xuyén, phu hop voi timg du
an dam bdo nguyén vat liéu dugc cung cép on dinh, dﬁy dua, dat yéu clu vé chét luong, ddc tinh
k¥ thuat co chimg chi xuat hang hoa rd rang. Cong ty thuc hién viéc thanh toan ding han cho
nha cung cap, gitp ho an tdm thyc hién theo diing hop dong da ky két.

6.3  Chi phi san xuét

Co cdu cac khoan muc chi phi ciia Cong ty

Nam 2008 Nam 2009 6 thang/2010
Yéu t6 chi phi Gis tri (db % Gid tri (4 % GiA tril(a %

ia tri (dong) DIT ia tri (dong) DIT ia tri (dong) DIT
Doanh thu thun 67.958.607.412 100 49.315.291.479 100 15.537.470.174 100
Gia v6n hang ban 56.241.540.377 | 82,76 39.898.713.849 | 80,91 10.800.478.863 | 69,51
Chi phi tai chinh 2.941.487.216 4,33 1.772.905.130 3,59 1.132.914.887 7,29
Chi phi QL DN 4.897.781.887 7,21 4.361.960.116 8,85 2.706.992.892 | 17,42
Chi phi khac 13.846.361 0,02 19.703.539 0,04 - -

Nguon: Bdo cdo kiém todn nam 2008, 2009 va BCTC 6 thang/2010 ciia Cong ty

Tir bang trén ta thiy gia vén hang ban chiém ty trong 16n trong toan b chi phi cua Cong ty

(binh quan cac nim dat 83% so v6i doanh thu thuan). Ty trong gia von hang ban/doanh thu thuan
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lién tyc giam dang ké qua cac nam, tir 86,89% nim 2007 xudng con 80,91% nam 2009; diéu nay

thé hién Cong ty di cit giam dang ké chi phi, ting hiéu qua san xuat kinh doanh.

6.4

¢

Trinh d9 cong nghé

Cong ty C6 phan Lilama Thi nghiém Co dién 1a mot trong nhiing cong ty som ap dung
tién bd khoa hoc cong nghé vao hoat dong san xuét kinh doanh. Pdi véi hoat dong dau tu doi
méi may moc thiét bi, Cong ty thuc hién theo nguyén tac:

Pau tu cac may moc thiét bi déng bd cho tirng cong doan phuc vu cho hoat dong san Xuét

kinh doanh.

Cong tac dau tu phai than trong, ding huéng, kip thdi va co tinh chat du bao dé nim bat

thoi co va co hoi kinh doanh.

Trong qué trinh mua sam phai can doi cho phu hgp véi nhu cau va kha nang tai chinh,

tranh tinh trang dau tu dan trai kém hiéu qua. Khong mua sam cic may moc thiét bi thi

cong ma Cong ty c¢6 du nang luc tu thiét ké, ché tao, dam bao chit luong va gia thanh.

Hién tai Cong ty dang str dung mot s loai may moc thiét bi hién dai, dam bao cac yéu cau

ky thuat, chét luong va an toan cho hoat dong kinh doanh, du tiéu chuén dé thuc hién nhiéu du

an 16n.
My méc thiét bi ciia Cong ty
So Ak £ Nim biat | Nuée S6
TT Tén may moc thiét bi So may diu SD SX Irgng
1 | Toidién LX 1,25T 224 BT2 810180 1993 Lién X6 1
2 | Toi dién LX 3,2T IM -3,2 15107 1993 Lién X6 1
3 | Toi dién LX 3,2T IM -3,2 15109 1993 Lién X6 1
4 | Kim ép thuy luc 38A 1996 1
5 | Ban cén thir ap luc 1743 1
. £ A Trung
6 | May chay ren Ong chay dién SQ 1276 12/30/2003 Quéc 1
7 | May phat dién 7381350 1999 1
8 | Bt thir dién cao thé VATM-36 915045 3/21/2001 | Phap 1
9 | May thir dién cao thé AUB -70 270 12/31/2003 | Lién X6 1
10 | May han 1 chiéu GOLD Seat 320 150284 1999 M§ 1
11 | Méy han TIC-300 414 12/29/2003 | Han
Quoc 1
12 | May han TIC-AC-300 902899 12/31/2003 | My 1
13 | May kiém tra kim loai bang tir tinh 00Y018 1999 My 1
14 | May do khuyét tat bang kim loai 28222 11/15/2006 | Duc 2
15 | May siéu am Krauteaekusk 8119 1997 buc 1
May kiém tra khuyét tat kim loai bang
16 | siéu am Krautkraner USM -35 X DAC 4902a 4917 12/7/2007 | Pirc 2
tron by
17 | May kiém tra kim loai bang tir tinh 921 1999 My 1
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18 i\i/fle;ly kieém tra khuyét tat kim loai bang tur NW 1886 2/6/2007 M§ 1
19 | May do khuyét tat bang siéu 4m 1430 22/12/08 1
20 | Ngudn phéng xa HC IR 192 4318 1998 My 1
21 | Ngudn phéng xa HC IR 192 B3523 9/21/1998 My 1
22 | Ngudn phéng xa HC IR 192 B3973 11/17/1999 | My 1
23 | Ngudn phéng xa HC IR 192 B5200 5/5/2000 My 1
24 | Ngudn phéng xa HC IR 192 S1665 12/31/2003 | My 1

Ngudn phong xa gam ma IR 192 SIG - S 2912, -
25 | 880 tron b 3 2905 11/16/2006 My 2
26 | Ngudn phong xa IR 192 D3076 D3078 | 4/5/2007 My 2
27 | Ngudn phéng xa IR 192 D3074 4/5/2007 My 1
28 | Ngudn phéng xa ga ma IR 192 D3162 6/15/2007 My 1
‘ D3092 D3095
29 | Nguon phong xa ga ma IR 192 D3137 D3160 6/25/2007 My 5
D3163
o ‘ , 14422 15327
30 | Ddng hd do lidu phong xa hién sb 15328 15329 9/5/2007 My 5
15330
NN U 2 15332 15333 N
31 | Dong ho do liu phong xa hién so 15334 15335 5/30/2007 My 4
DPong ho do liéu phong xa tia X va tia 15337 15539 N
32| hign sb InSpectr 15547 15939 | L1007 My 4
33 | Pdng hd do licu birc xa 7152 2000 My 1
34 | Pdng hd do licu birc xa 7153 2000 My 1
35 | Pong ho do lidu birc xa 9892 12/31/2003 | My 1
Dong hd do liéu phong xa hién s6 16491 16492
36 | nspector 16493 16494 | '/1/2008 4
A 2 14424 16772
37 ﬁ‘gnfclt‘grdo liéu phéng xa hi¢n 56 16773 16775 | 3/19/2008 | My 6
P 16776 16777
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16836 16857
16646 16778

Dong ho do liéu phong xa hién 50 16642 16865 | 11/4/2008 | My 10

38

Inspector 16832 16858
16861 16641
39 | Pdng hd do liéu phong xa 16984 9/7/2008 My 1
40 | Pdng hd do va ty ghi nhiét o EH07ZA86 6/11/2008 | Nhat |
o ‘ 16983 16988
41 | Pong ho do li€u phong xa Inspector 16989 16991 7/31/2008 My
16992
5
42 | May do d6 den 301X 5360 1998 My 1
43 | May do d6 den LCD-201 231002 9/2/2004 1
44 | Moy do d6 den WIL NOS- LCD 01 23;202 426 1/4/2008 Pirc 3
AL e an 231202 25/7 ,
45 | Thiét bi do d6 den WIL NOS LCD -301 26/727/7 28/7 5/25/2007 buc 4
46 | May doc phim SB-900X 1390-90 1999 1
47 | May doc phim SB-900X 115382 1998 1
48 | ben soi phim VVILNOS 201402 9/2/2004 Dtic 1

X . 2014021 S0176
49 | Bén soi phim VVILNOS S0177 S0178 1/4/2008 3

May doc phim XQ WILNOs 220v - | 2014021 SD146

50 SD147 SD148 | 5/25/2007 Puc 4
1250VA SD150

51 | Pau colimator 828 12/31/2003 My 1

52 | Pau colimator 827 12/31/2003 My 2

53 | B6 chuan truc(Colimater) 11/26/2007 2

54 | May thtr 6 ctrng sach tay 33412330 1

55 | TB do d6 cting sach tay 281529 281313 | 2/28/2004 )
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. . oan . Trung
56 | May thtr 6 cling sach tay Model TH-130 | A 122706390 11/8/07 Quéc 1
57 May do d6 cimg xach tay Model THL- T 0102 10/16/2007 Tru?g |
300 Quoc
. \oaA , Trung
58 | May thtr d6 cting sach tay Model TH-130 | A 122708580 12/4/2008 Quéc 1
59 | TB do nhiét d¢ tur xa 3056724 2/28/2004 1
60 | TB do d6 rung cam tay 8935558 2/28/2004 1
61 | May kiém tra ro le 102744 8/4/2005 1
62 | Thiét bi sir Iy nhiét A4273  A4263 | 11/18/2005 2
VPR A ks ATI1012
63 | Thiét bi nhiét luyén moi han AT 1011 11/15/2006 Anh 2
9031075
ea z 9044017
64 | May hiéu chuan v/m FL 9031023 5/1/2006 4
9044008
A 2 9031001
65 | May hi¢u chuan v/m FL 9044007 9/1/2006 2
66 | May khoan tir 4E+09 7/21/2006 1
67 | May do dién tré tiép xtic 40165 11/14/2006 My 1
68 | May ddm coc MIKASA MT 55 M3073 1/24/2005 1
69 | May dim coc MIKASA MT 55 M3079 3/23/2005 1
70 | May thu tir tinh 11620 4/1/2007 1
71 | May thur tir tinh Model ES-X 11619 10/28/2007 My 1
72 | May thur tir tinh Model ES-X 124?5 45463 10/28/2007 My 3
73 | May cat bé tong MIKASA MCD L14 3337 3/26/2008 Nhat 1
74 | May in s6 cap MAX.LM 380A 08317132L 4/28/2008 Nhat 1
75 | May thir cao thé AUB-70 00513 5/17/2008 | Lién x6 1
76 | Mé gobm mét Model : CA 6545 140742 EOH 10/7/2008 Phap .
S TP o T75329
77 | Thiét bi hut chan khong T57334 10/28/2007 2
i EHO076(A122
78 | Bo do ghi nhiét d6 kiéu EH -100-12 Al124 A125 1/8/2007 Nhat 4
Al129)
n L al an 12 EHO76A 126
79 | B0 do ghi nhiét d6 kiéu EH -100-12 EH 076A 127 3/12/2007
2
e 1A NN AT1031
80 | Thiét bi nhiét luyén moi han AT 1032 10/9/2007 Anh )
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e e A g AT1037
81 | Thiét bi nhiét luyén moi han AT 1038 10/9/2007 Anh 5
82 | Thiét bi nhiét luyén mbi han A4279 10/11/2007 1
83 | Bo tay quay diéu khién céap dai 35 feet RA 1871 10/14/2007 TQ 1
’4 Ban quay diéu khién nguon c6 cap dai 11/26/2007
25feet 6
May Kiém tra Role 1 Pha: SMC PTE - Tay
85 y e © ' 107729 9/4/2009 Ban
100C
Nha
86 | May hiéu chudn vm/mA Fluke - 715 7/14/2009 My 3
87 | May do khuyét tat bang siéu 4m 1876 30/11/05
Bo thiét bi gia nhiét va xt Iy nhiét sau AT 1088 AT
88 | Lhi han 1005 10/1/08 Anh 2
Thiét bi chup anh phong xa cong nghiép D3588 D3591
891 ding ngudn Ir-192 D3575 D3578 | |O/1/08 Anh 4
Bo thiét bi gia nhiét va xur 1y nhiét sau 22932316 2317
20| \hi han 23192323 24/6/08 >
I 7 , R . S4393 S4394
91 dT?llftfl’l Cgﬁ‘}:_“fgzphong xacong nghiep | 4407 94408 28/6/08 6
ung ngu S4420 S4421

Nguon: Céng ty C6 phan Lilama Thi nghiém Co dién

6.5 Tinh hinh nghién ciru va phat trién san phAm méi

Trén co s tich cuc dau tu nang cao trinh d§ cong ngh¢ va nhan lyc, rng dung tién bo khoa
hoc k¥ thuat vao san Xuét, quan ly; Cong ty dinh hudng chu trong vao linh vuc thi nghiém, hi¢u
chinh thiét bi dién, lap dat thiét bi dién va kiém tra mdi han bang phuong phap khong pha huy, 1a
nhitng linh vyc kinh doanh truyén théng va 1a thé manh cua Cong ty. Vi dinh huéng d6, Cong
ty di tién hanh 1ap dit, thi nghiém, hiéu chinh thiét bj dién va kiém tra méi han cho nhiéu nha

may, cong trinh, du an 16n duoc cac chu dau tu danh gia cao vé chat luong va tién do thuc hién.
6.6 Nhan hiéu thwong mai

Trai qua qua trinh hoat dong, Cong ty di dé lai uy tin v6i cac doi tac trong va ngoai nude
v6i hang trim cong trinh, hang muc cong trinh cong nghiép dan dung quan trong cta qudc gia.
Nhitng thanh qua d6 da tao niém tin viing chic ddi v6i chu dau tu, nhd d6 ngay cang cung cb tén
tudi cling nhu vi thé ctia Cong ty trong nganh va trong nén kinh t& qubc dan. Hién nay, Cong ty
str dung nhan hiéu cua Téng Cong ty Lap may Viét Nam 1a mot thuong hiéu manh trong nganh

xay dung co ban.
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6.7 Tinh hinh kiém tra chét lwong san phim

Nhan thtc duge tim quan trong cua chét luong ddi voi hoat dong san xuét kinh doanh,
Cong ty da tién hanh trién khai, nghién ciru, khao sat, ddnh gia thuc té hién tai & cac phong ban,
cac ban chi dao, doi thi cong va cac b phan lién quan dé tir d6 ap dung hé théng quan 1y chat
lugng ISO 9001 - 2000.

Cong tac quan 1y chét luong duoc ap dung theo hé thong quan Iy chit lwong ISO 9001-
2000 tir cdp Cong ty dén cap ddi cong trinh. Trong va sau mdi cong trinh hay mot dy an dau tu
thi nhitng bg phén chiu trach nhi€m thi cong va chu cac dy an déu phai thyc hién kiém tra danh
gia chat lugng cong trinh dwa trén nhitng tiéu chuidn ma chii dau tu dit ra. Do vay dam bao cung
cap cho khach hang nhiing dich vu thi nghiém, hiéu chinh thiét bj va lip dit thiét bi dién c6 chat
luong cao voi thoi gian nhanh nhat.

6.8 Tinh hinh thi trwong hoat dong

Thi truong hoat dong ciia Cong ty chi yéu 1a khu vue Mién Bac va mién Trung, trong d6
16n nhat 13 tai Khu viuc mién Trung chiém 50,95% thi phan cta Cong ty nam 2009, tiép theo 1a
khu vyc mién Bac, chiém 43,61% thi phan, Ngoai ra Cong ty con cé thi phan tai khu vic mién
Nam vdi tong thi phan 13 5,44%.

Cung vdi su phat trién kinh té cua dat nudc, dic biét tir khi Viét Nam chinh thic tré thanh
thanh vién ctia T6 chirc Thuong mai thé gi6i thi nhu cau vé dau tu cac du an, cong trinh, nha
may dién,...ngdy cang cao. Do d6, Cong ty c6 nhiéu co hoi phat trién hon nita vi thi trudng van
con rét tiém ning. Trong thoi gian toi, Cong ty c6 ké hoach mé rong thi phan sang cac khu vuc

khac, nhung tap trung chil yéu tai khu vyc mién Bic va Mién Trung.

Khu vuc Mién Bic va Mién Trung 13 nhitng khu vuc ngay cang thu hut duoc su cha ¥ cua
céc nha dau tu trong va ngoai nudc va dugc xem 1a khu vuc c¢é tiém nang phat trién cao vé nhu
cau xdy dung, lap dit cic nha may, thiét bi, khi d6 nhu ciu vé hoat dong thi nghiém, hiéu chinh
va lap dién thiét bi dién s& khong ngimg gia ting... ; day chinh 1a linh vuc kinh doanh thudc thé

manh cua Cong ty.
6.9 Hoat dong marketing

Dé dam bao cho hoat dong san xuat kinh doanh dat hiéu quéa cao, Cong ty ludn chi trong
dén hoat dong marketing. Phong ké hoach vat tu ¢6 nhiém vu nghién cuu thong tin thi truong

nguyén vt liéu va thong tin lién quan, xdy dung chién lugc kinh doanh cho timg giai doan, phat
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trién thwong hiéu, tiép can thong tin tir khach hang, tip hop nghién ctru va truc tiép giai quyét
céc y kién ciia khach hang.

Chét lugng san phém, dich vu la mot trong nhiing ti€u chi hang dau tao nén thuong hi¢u
cua Cong ty. Vi vay chét lugng san phém, dich vu lu6én dugc dat ¢ vi tri trung tdm trong moi ké
hoach san xuét kinh doanh ctia Cong ty. Moi ¥ kién phan hoi tir phia khach hang vé san pham,
dich vu ctia Cong ty déu dugc Cong ty tiép thu va co bién phap khic phuc kip thoi.

Gia thau thyuc hién cic cong trinh cta Cong ty luén & muc canh tranh so véi cac Cong ty
trong nganh. Bén canh d6, Cong ty ludn chi trong tim kiém, lién két voi nhimng ddi tac cb uy tin
trong linh vuc cung cip vat liéu cho cic cong trinh cua Céng ty, tir d6 giup Cong ty khong
nhing giam duoc gia thanh ma con dam bao chat luong thi cong ctia cac cong trinh.

Bén canh d6, Cong ty ludn cing ¢ uy tin va quang ba rong rdi hinh anh ciia minh thong
qua viéc cong bd trén trang Web cila Cong ty vé cac hoat dong, dich vu ciing nhur vé cac két qua,
thanh tyu da dat duogc ctia Cong ty.

6.10 Mot s6 cong trinh 16n di thue hién hodc da ky két

DPon vi: triéu VND

. . Giatri | Thoi gian L
STT Tén cong trinh N . Chu dau tw
hgp dong = thi cong
Nha may Nhiét DBién Udng Bi A A ‘A
I | morong 300 MW 54.000 | 2003-2007 | | n COng ty Bicn lue
2 Trung tdm Hoi nghi Quéc Gia 20.955 | 2006-2007 | B6 Xay Dung
3 Nha may Xi mang Song Thao 2813 2005-2008 Nha may Xi ming Song
Thao
4 Nha may Nhié¢t di¢n Nhon 1111 Tong cong ty Dién luc
Trach . 2006-2008 Viét nam
Tram bién 4p 110KV Luc A =
5 Ngan, Bic Giang 3.511 2004-2009 | Cong ty Dién Lyc 1
Tram bién ap 110KV Luyc . =
6 Ngan, Bic Giang 3.511 2004-2009 | Cong ty Dién Luc 1
Viét nam
8 Nha may Xi ming Cam Pha 1.226 2007-2009 Nha mdy Xi mang Cam
Pha
9 Nha may Xi mang Hai Phong 591 2007-2009 Nha mdy Xi mang Hai
Phong
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Tram Xu Iy nude Thai Khu Cong ty TNHH EBARA
10 | cong nghiép M§ Hao — Hung 2.206 2008-2009 .
Yén Viét Nam
Viét nam
Nha may Loc dau D at ; \
12| goiogs e QuAt | 46973 | 20072010 | T6 hop nha thiu Technip
Nha may Loc dau Dung Quat .
13 | goi 1&4 55.027 | 2007-2010 | Tap doan Dau Khi
Viét nam
Nha may Thiy Dién Pong A A ‘A
15 | Nai 3457 | 20082010 | Long congty Bién Iy
Viét nam
Nha may Xi mang Thing Céne tv CP Xi m3
16 3.226 - gty 1 mang
Long HD1625 2009-2010 Thang Long
17 | Nha may Xi mang Bim Son 5.499 2009-2010 Nha may Xi mang Bim
Son
18 | Nha may Xi ming Ha Long 1327 | 2009-2010 | \Vha may Xi mang Ha
Long
Cong trinh H¢ thong cap khi
19| cho nha may Dam Ca mau 606 2010-2011 | Céng ty TNHH Yokawa
Nha méy ché bién Cacbonat A o A
20| Canxi 5880 | 20102011 | (ongty P DaTrang Yen
Binh
Tram xur Iy nudc thai cua A L
21 | Cong ty TNHH Dién tir Meko 923 2010-2011 | €0ng ty TNHH Ebara Viét
Viét Nam Nam
CT Cung cap dich vu Xtr ly Cone tv CP Xav lép 1
22 n C oA 1.715 _ gty ay lap
Nhiét Cum chi tiét 2010-2011 Petrolimex
Nha may Nhiét Dién Viing
23 | Ang 50.000 | 2010-2012 | Tap doan Pién Luc
Nha may Thuy dién An Khé
24 | Kanak 645 | 2010-2012 | Tap doan Dién Luc

Nguon: Céng ty ¢é phan Lilama Thi nghiém co dién

7. Bio cdo két qua hoat dong kinh doanh

7.1 Két qua hoat dong san xuit Kinh doanh trong 3 nim gan day
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Pon vi: VND
% tang
Chi tiéu Niim 2007 Niim 2008 Niim 2009 giam 6 thang/2010
2009/2008

sTé‘;ng glatrital | 48.513.647.391 | 58.640.722.032 | 62.329.407.534 6,29 | 58.014.189.694
gzgﬁh thu 53.582.878.100 | 67.958.607.412 | 49.315.291.479 (27,43) | 15.537.470.174
Loi nhuan
thuan tir hoat 2.706.134.680 | 3.942.719.283 | 3.317.840.541 (15,85) | 932.248.210
dong kinh
doanh
Loi nhuan khac 303.627.358 442.911.259 (3.928.539) - -
Loi nhuan 3.009.762.038 |  4.385.630.542 | 3.313.912.002 (24,44) | 932.248210
trude thué
ﬁénhu‘?‘“ sau 2.588.390.740 | 3.755.969.817 | 2.416.501.622 (35,66) | 699.186.157
Thu nhap trén 2782 2.782 1.790 (35,66) 517.9
moi ¢6 phan

Nguon: Bdo cdo kiém todn 2007, 2008, 2009, BCTC 6 thdng/2010 ciia Cong ty

Biéu do tang truong doanh thu va loi nhudn qua cac nam

80

70

60 -
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40 |
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Nam 2007

@ Doanh thu thuan
mE Loi nhuan sau thué

Nam 2008

Nam 2009

7.2 Nhirng nhan t6 dnh huwéng dén hoat dong san xuit kinh doanh ciia Cong ty

Chi tiéu Niam 2007 Niam 2008 | Nim 2009
Doanh thu thuan 100% 100% 100%
Gi4 von hang ban/Doanh thu thuan 90,52% 88,88% 80,91%
Loi nhuan gop/Doanh thu thuan 9.47% 11,11% 19,09%
Loi nhuan thuan tir HDSXKD/Doanh thu thun 1,96% 3,46% 6,73%
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Loi nhuan sau thué/Doanh thu thuin 2,19% 4,30% 4,90%

Nguén: Bdo cdo kiém todn 2007, 2008, 2009 ciia Cong ty

Loi nhuan sau thué nim 2009 giam 35% so v6i nam 2008 va thép hon so véi nam 2007.
Nam 2009, cac dir 4n thi cong 16n cua Cong ty déu & giai doan cudi, cac du an ké tiép moéi bt
dau dugc trién khai, hoat dong kinh doanh cta Cong ty chu yéu tap trung vao cac dy an da thi
cong tir cdc nam trudc va dang vao giai doan két thic, déng thoi thi cong mot s6 dy an ctia mot
s6 Cong ty thanh vién trong Téng Cong ty ciing nhu mot sd du 4n clia cac cong ty khac. Nhin
chung, sb luong cac hop dong ky két véi Téng Cong ty déu co gia tri nho nhu hop dong Lip dat
thiét bi co dién Nha may Xi mang Thing long, Thi nghiém dién Nha may Xi ming Song Thao,...
mot sb hop dong ky két véi cac Cong ty thanh vién ciing nhu cac Cong ty ngoai Tong cong ty
ciing c6 gia tri hop dong twong ty. Doanh thu nam 2009 ciia Cong ty khong chi thip hon so véi
nam 2008 ma con thép hon so véi ké hoach kinh doanh dat ra cho nam 2009 do ¢6 thém mot sb

nguyén nhan sau:

- Cong trinh Nhiét Dién Udng Bi: trong qua trinh cong tac, di phat sinh thém mot phan khbi
lwong thi cong va da dugc Ban du an xac nhan. Cong ty da tién hanh 1ap du toan bo sung, tuy
nhién du toan chua duoc duyét va khdi lwong thi cong phat sinh chua duge thanh toan nén Cong

ty chua ghi nhan thém vao doanh thu nam 2009.

- Cong trinh Thuy dién Son La: La cong trinh thuy dién dau tién c6 cong tac gia nhiét trudc,
trong khi han va xir Iy nhiét sau khi han. Cong ty da phdi hop voi Ban quan 1y du 4n dé lap dinh
muirc 1am co so thanh toan phan viéc nay. Tai thoi diém cudi nam 2009, cac khédi lugng thi cong
tai cong trinh da duoc xac nhan, tuy nhién dinh mic chua dugc phé duyét nén chua thanh toan

duogc phan nay dé dwa vao gia tri doanh thu cho Cong ty trong nam 2009.

Tuy gi4 tri san lwong va gia tri doanh thu khong dat ké hoach dé ra nhung mot sé chi tiéu
co ban van dam bao hoidc vugt ké hoach dit ra nhu loi nhuan trude thué dat 101,97%; thu nhap
binh quén dat 106,65%; chia cb tac dat 109,1%.

8. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong nganh
8.1 Vi thé cia Cong ty trong nganh

Sau 30 nam xay dung va truong thanh, Cong ty C6 phan Lilama Thi nghiém Co dién da
timg budc hoan thién minh, dau tu méi co so vat chat ky thuat, cing cb, ndng cao va phat trién
do6i ngii quan 1y, can b k¥ thuat. Dén nay, Cong ty da c6 nhiing budc phat trién vuot bac ca vé
chiéu rong 1an bé sau, khéng dinh dugc vai tro, vi tri cua don vi trong linh vuc thi nghiém dién,

tré thanh mot don vi manh ca vé nhan sy, bd may va co so vat chat.
V& mit thuc tién, Cong ty da tao duoc vi thé ctia minh khi di hoan thanh cong tac thi
nghiém hi¢u chinh dua vao van hanh nhiéu cong trinh 16n nhu Cong trinh Nha may Nhiét Dién

Pa Nuong, Cong trinh Trung tim Hoi nghi Qubc Gia, Cong trinh Nha may Nhiét Dién Udng Bi
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mo rong, Coéng trinh Nha may Loc Dau Dung Quit,... dat va vuot tién do yéu cau dé ra véi
nhiéu sang kién, cai tién. Nho d6 uy tin cuia Cong ty ngay cang lan rong, nganh nghé cua Cong ty
dugc nhidu ngudi biét dén, mang ludi khach hang vuot ra khoi pham vi trong Téng Cong ty Lip

may Viét Nam.

Hién nay, ngoai Tong Cong ty Lap may Viét Nam va cac don vi thanh vién, Tap doan Pién
luc Viét Nam, cac don vi thanh vién trong tap doan, cac chi ddu tu khac & hai mién Nam Béc da
tr& thanh nhitng khach hang than thudc ciia Cong ty. Didu niy tao cho Cong ty su tu tin trong
timg ching dudng phat trién di 1én, tao cho Cong ty nhiéu co hdi mé rong thi trudng nganh nghé
truyén thong cling nhu su tang truéng doanh thu bén viing.

Véi su tin nhiém cao, Tong Cong ty Lap may Viét Nam d tin tudng giao cho Cong ty thi
cong phan viée thi nghiém — hiéu chinh dién hau hét tat ca cac cong trinh Tong Cong ty da tham

gia 1am chu dau tu hodc tong thau. Mot sé cong trinh sau:

STT Tén céng trinh Cong suat Tién d9 thi cong Pia diém
1 Nha may Nhiét 1x300MW 2003-2007 Quang Ninh-Viét Nam
dién Udng Bi
2 Nha may nhiét 450MW 2006-2008 Dong Nai - Viét Nam

dién Nhon Trach 1

3 Nha may Xi mang 2.500 tan Clinker/ 2005-2008 Phu Tho - Viét Nam
Séng Thao ngay

Thuin loi va khé khin cia Cong ty:

Thudn lgi:

- Cong ty co thé manh trong hoat dong thi nghiém, hi¢u chinh thiét bi dién va hoat dong
kiém tra mdi han bang phuong phap khong pha hay v6i hon 30 nim phat trién va truong thanh,
trai qua nhiéu cong trinh trong diém cdp Nha nuéc, cé nhiéu kinh nghiém va ban hang trong va
ngoai nudc.

- Cong ty ra doi va hoat dong trong thoi diém ma Tong Cong Ty Lap may Viét Nam dang
trén da phat trién tré thanh mot Tap doan kinh té 16n voi nhidu dy an duoc trién khai. Do d6
Cong ty c6 co hoi duoc tham gia nhiéu du an cia Tong Cong ty, tich luy duoc nhiéu kinh
nghiém trong linh vuc thi nghiém, hi€u chinh va lép dat cac thiét bi dién cling nhu cong tac kiém
tra mbi han cho cac du 4n Nha may xi mang, thuy dién, nhi¢t dién, loc dau cua ca nudc.

- Cong ty co do6i ngii k¥ su chuyén nghiép, c6 k¥ ning quan 1y, diéu hanh du an cung véi
nhiéu nguoi tho co ky luat, tay nghé cao, déng déu & cac linh vuc thi nghiém, hiéu chinh; lép dat
thiét bi dién...
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- Nén kinh té trong nudc ngay cang phat trién, do d6 cic nganh nghé lién quan sé& thac day
nhau phat trién. Trén co s¢ d6, Cong ty s& phat huy dugc thé manh vén c6 va tao ra duoc nhimg

gia tri ndi sinh trong qua trinh thyc hién hoat dong san xuét kinh doanh ctia minh.

- Quan tri doanh nghiép ctia Cong ty c6 chiéu sau bén vimg theo ISO 9001-2000, luc lugng
lao dong tré, co trinh d6 vin hoa cao va c6 tay nghé vimng, 1a don vi dién hinh trong nganh thi

nghiém co dién va xay dung dugc vin hod doanh nghiép dién hinh.
Kho khan:

- Quy mod vbn cua Cong ty chua twong ximg véi ké hoach va thuc té hoat dong san xuét kinh
doanh dit ra; chua dap tmg du nhu cau déi méi may moc thiét bi, nang cao kha ning san xuét
kinh doanh cua Céng ty, do vy nhiéu du 4n ma Cong ty di va dang thyuc hién cé gia tri tuong
d6i nho.

- Hién tai, so v&i cac don vi thanh vién trong Téng Cong ty Lap may Viét Nam, quy mé von
diéu 1é cua Cong ty CH phan Lilama Thi nghiém Co dién & murc thap nhit. Do vy, Cong ty s&
gip phai su canh tranh tir cac don vi thanh vién trong Tong Cong ty Lap may Viét Nam trong

qua trinh d4u thau thuc hién mot sé dy an, cong trinh cua Téng Cong ty.

8.2 Trién vong phat trién ciia nganh, sy phit hop dinh hwéng phat trién cia Cong ty véi
dinh huéng phat trién ciia nganh

Linh vuc hoat dong va dinh hudng hoat dong ctiia Cong ty phu hop véi chién lugc phat
trién cuia nén kinh té noi chung va ciia nganh thi nghiém co dién noi riéng. Theo dinh hudng
chién lugc ma Thu tuéng Chinh pht phé duyét ngay 5 thang 10 nim 2004 vé phét trién nguon
dién, hé théng lu6i dién can phai dugc cha trong dé dap tmg yéu cau phat trién kinh té - x4 hoi,
dam bao an ninh, quéc phong cia dat nude trong diéu kién hoi nhap kinh té qubc té, dap ung nhu
ciu dién sinh hoat ciia nhan dan, ddm bdo an ninh nang lugng quéc gia. Bén canh d6, theo du
bao cua Vién ning lugng, tbc do ting trudong dién san xuét trong giai doan 2006-2010 s& 1a
16,1% va téc do tang truong dién thuong pham ciing twong tmg 16,3%. Pay 1a nhiing tién dé rat

thuan loi dé Cong ty diy manh hoat dong san xuét kinh doanh, tiép tuc ting trudong on dinh.

Ngoai ra nén kinh té Viét Nam dang trong qué trinh cong nghiép hoa, hién dai héa, nhu
cau vé dién ning dang ngay mot ting cao. Nhu vay véi dinh hudng phat trién cia nganh dién
cling nhu nhu cau phat trién noi tai cua nén kinh té, trién vong phat trién cta nganh ciing nhu cta

Cong ty 1a tuong d6i kha quan.
9.  Chinh sach di véi ngudi lao dong
9.1 Co céulao dong

Téng s6 nguoi lao dong trong Cong ty tinh dén thoi diém 31/3/2010 1a 476 ngudi; trong d6
co cau theo trinh do lao dong nhu sau:
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STT Trinh d¢ lao dong S6 lwong Ty 18 (%)
1 Trinh d6 trén Pai hoc - -
2 Trinh d6 Pai hoc 46 9,66
3 | Trinh d6 Cao dang va Trung cap 21 4,41
4 | Lao dong co tay nghé 409 85,92
Tong cong 476 100

Nguon: Céng ty Co phan Lilama Thi nghiém Co dién

9.66% 4 419 @ Trinh do Pai hoc
m Trinh d& Cao dang va Trung cép

85.92% O Lao dong co6 tay nghé

9.2  Chinh sich dbi véi nguoi lao dong

Cong ty thyc hién nghiém tic va ddy du nhitng quy dinh vé an toan va bao ho lao dong.
Vé6i muc tiéu tranh khong dé xay ra tai nan lao dong, Cong ty nghiém tic kiém tra viéc chap
hanh, tudn thi cac quy tic an toan lao dong. Hang nim, ngudi lao dong trong Cong ty duoc
hudng dan k¥ ludng vé an toan lao dong, trang bi ddy di bao ho lao dong, va duoc hudng day du
cac ché do bao hiém y té, bao hiém x4 hoi.

Hién nay, Cong ty dang ap dung bang luong dua theo tinh chit cong viéc. Pbi voi cong
nhan tryc tiép san xuét, lwong dugc tinh theo khéi lwong san phiam hoan thanh trong thang. D6i
v6i can bo cong nhan vién gian tiép, nghiép vu huong luong theo cong viée va cin cir vao trinh

do nang lyc va hiéu qua cong viéc dugc giao.

Xac dinh nhan luc 14 nhan t6 quan trong dbi véi su phat trién cua Cong ty, Cong ty di dé ra
ké hoach phu hop dé xay dung va dao tao ngudn nhan luc da vé lugng va manh vé chat. Cong ty
chu trong bdi dudng, phét trién va thu hit doi ngii tri thire, cac chuyén gia c6 trinh do cao. Véi
dic thu cong viée doi hoi chat xam cao, Cong ty ludn khuyén khich doi ngii CBNV trau doi kién
thire, khong ngig hoc hoi, sang tao. Bén canh do, Cong ty danh nhiing uvu dai thich hgp va st
dung nhiing hinh thirc dii ngo khac dé thu hut nhan tai vé cho Cong ty.
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Cong ty c¢6 quy ché dao tao va nang bac luong cu thé cho CBNV. Véi chi truong dao tao
va nang bac 1a cong tac thuong xuyén ciia don vi nham bdi dudng, doi méi doi ngii can bo cong
nhan theo hudng phat trién cta don vi, ndng cao ning luc, ning cao doi séng nguoi lao dong.

Cong ty dd va dang ap dung nhiéu hinh thic dao tao nhu:

- Cir can bo, cong nhan di dao tao va chiu kinh phi giri dén cac trudng trong nudc va
ngodi nudc co6 nganh nghé chuyén mon phu hop theo dinh huéng phat trién cua Cong
ty.

- HO tro mot phﬁn kinh phi, tao thoi gian dé CBNV tu tham gia chuyén tu dao tao.

- Hb tro mét phan kinh phi, va cirt CBNV di ddo tao ngoai gid hanh chinh.

Bén canh d6, Cong ty ap dung chinh sach khen thuong, k¥ thuat hop 1y, khuyén khich cac

ca nhan dua ra sang kién tiét kiém chi phi, nghién ctru 4p dung céc tién bd khoa hoc k¥ thuat...
Dong thoi Cong ty ciing nghiém khac ky luat nhitng ca nhan vi pham céc quy dinh ciia Cong ty,
gay thiét hai vé kinh té, anh hudng toi két qua hoat dong kinh doanh.

10. Chinh sach ¢ tire

Cong ty thuc hién chi tra C6 tirc theo ding quy dinh ctia Luat Doanh nghiép 2005, va theo
quy dinh ctia Diéu 18 t6 chirc hoat dong ciia Cong ty. Theo d6, phurong an phan phdi loi nhuén va
ty 1¢ chi tra 6 tirc do Hoi ddng quan tri xay dung va dé xuat va Pai hoi dong c6 dong quyét dinh
theo nguyén tic:

. Cb tirc s& duoc thong bao va chi tra tir loi nhudn giit lai ciia Cong ty nhung khong dugc
vuot qua mirc do Hoi dong quan tri dé xuét sau khi dd tham khao y kién cia c6 dong thong
qua Dai hoi dong C6 dong.

+  Cong ty chi tra ¢ tirc cho c6 dong khi Cong ty kinh doanh c6 13i, d& hoan thanh nghia vu
nop thué theo quy dinh ctia Phap luat va ngay khi tra hét cac khoan no va cac nghia vu tai
san khac dén han phai tra, dong thoi phai dam bao du vén cho hoat dong san xuét kinh
doanh cua Cong ty.

«  Niam 2009 Cong ty tra co tirc ty 18 11,5% cho ¢6 dong cua Cong ty. DPén 30/6/2010, Cong
ty dd thanh toan day du c¢d tirc nam 2009 cho cic c¢b dong. Nam 2010, Cong ty dat ra ké
hoach chi tra ¢o tirc ty 18 12,5% cho c6 dong ciia Cong ty.

11. Tinh hinh Tai chinh
11.1 Cac chi tiéu co ban

11.1.1 Trich khiu hao TSCP

Chi phi khau hao tai san ¢ dinh ciia Cong ty dugce trich 1ap phi hop véi quy dinh cia Bo
Tai chinh.
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. Tai san c6 dinh dugc ghi nhan theo gia goc va cac chi phi khac cé lién quan truc ti€p ma

Cong ty da bd ra dén thoi di€ém dua tai san c6 dinh vao vi tri san sang sur dung. Trong qua

trinh st dung tai san ¢d dinh duge ghi nhan, hach toan theo nguyén gia, hao mon luy ké va

gia tri con lai.

. Khau hao tai san ¢ dinh dugc tinh theo phuwong phap duong thang; thoi gian khau hao theo
khung thoi gian quy dinh tai Quyét dinh 203/2009/QB-BTC ban hanh ngay 20/10/2009, cu

thé nhu sau:
Nhom tai san Thoi gian khéiu hao
Nha cira, vat kién trac 06 — 20 nim
May moéc thiét b 03 — 10 ndm
Phuong tién van tai truyén dan 06 -12 nam
Thiét bi van phong, dung cu quan Iy 03 - 8 ndm
Tai san ¢b dinh khac 03 — 6 nim
Tai san ¢b dinh vo hinh 10 nam

Nguén: Bdo cdo tdi chinh kiém todn nam 2009 ciia Cong ty

Cubi ky Cong ty kiém ké chi tiét va 1ap phiéu danh gia ddy du vé hién trang, gia tri con lai

cua tung tai san co dinh.

11.1.2 Tinh hinh céng n¢ hién nay

Trong ndm 2009 va t&i thoi diém hién nay, Cong ty khong co cac khoan no qua han chua

duoc du phong theo quy dinh cta phap luat; tat ca cac thanh vién Hoi dong quan tri, Ban kiém

soat, Giam doc hodc Tong Gidm doc, Pho Giam doc hodc Pho Tong Giam doc, Ké toan truong,

c6 dong 16n va nhirng nguoi cé lién quan khong c¢6 ng doi voi Cong ty.

Pon vi: VNP
Nam 2009 6 thang/2010
Chi tiéu .
Gid tr No qué han Gi tri NG GLES
han
Cac khoan phai thu 24.902.853.877 20.848.109.525
Phai thu cua khach hang 24.223.111.030 18.564.215.371
Tra trude cho ngudi ban 274.755.455 1.976.842.082
Phai thu no1 bo ngén han
Céc khoan phai thu khac 474 .987.392 377.052.072
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Chi tiéu Nam 2009 6 thang/2010
gg phong phai thu khé (70.000.000) (70.000.000)
Céac khoan phai tra 42.009.336.031 38.972.849.481
Vay va no ngin han 10.005.013.741 7.843.636.093
Phai tra cho nguoi ban 1.450.415.699 719.152.269

Nguoi mua tra tién trudc

48.759.000

3.739.688.502

Thue va cac khoan phai
ndp Nha nude

3.717.639.039

2.862.613.581

Phai tra cong nhan vién

3.247.431.600

4.442.808.730

Chi phi phai tra

14.724.126

1.260.956.360

Cac khoan phai tra, phai

ac e 12.096.301.926 6.525.469.449
ndp khac
Phai tra dai han khac
Vay v no dai han 10.542.622.328 10.542.622.328
Du phong tro cap mat 249.881.111 249.881.111
viéc lam
E;flphong phai tra dai 636.547.461 636.547.461

Nguon: Bdo cdo kiém todn nam 2009 va BCTC 6 thang/2010 ciia Céng ty

Chi tiét mot s6 khoan phai thu

=  Phdi thu khdach hang:

STT Khach hang S0 dir {dong)

30/06/2010 31/12/2009
1 Tong Cong ty Lip may Viét Nam 14.520.059.766 19.235.210.098
2 Cty TNHH MTV CTTB&DT HaiPhong - 1.082.411.000
3 Cong ty CP Co khi lip may Lilama - 632.830.000
4 Cong ty CP Lilama 5 208.919.253 747.023.406
5 Cong ty CP Lilama 10 16.242.000 16.242.000
6 Cong ty CP Lilama Ha Noi 229.079.000 477.863.000
7 Cong ty CP Lilama 45-4 933.247.690 13.280.00
8 Cong ty CP Lilama 45-1 1.235.716.370 856.490.000
9 Cong ty CP Lilama 69-1 424.192.577 -
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11 DPbi tuong khac 996.758.715 1.161.761.526
Tong cong 18.564.215.371 24.223.111.030
Chi tiét mot s6 khoin phai tri
®  Phdi trda nguwoi ban
) S6 dw (dong)
STT Nha cung cap
30/06/2010 31/12/2009
1 Cong ty CP Lilama 7 97.350.000 97.350.000
2 Cong ty TNHH Trong Hién - 225.132.900
3 Cty TNHH TV&DV Khoa Hoc K§ Thuat 71.388.500 171.388.500
4 | Cong ty TNHH SX&TM Anh Duy 145.748.469 145.748.469
5 Cty CP Thiét Bi va Cong nghé Hat nhan 165.283.800 155.316.370
6 Trung tam NC PT AT va MT Dau Khi 108.469.500 308.469.500
7 Déi tugng khac 130.912.000 347.009.960
Tong cong 719.152.269 1.450.415.699
»  Cdc khodn phai trd, phdi ngp khac
S6 du (dong)
Chi tiéu
30/06/2010 31/12/2009
Kinh phi cong doan 158.373.117 326.554.220
Béo hiém x3 hoi 265.831.386 258.504.347
Céc khoan phai tra, phai nop khac 5.992.940.383 11.511.245.359
Tong cong 6.525.469.449 12.096.303.926
Chi tiét khoan (*)
S6 du (don
Chi tiéu (dong)
30/06/2010 31/12/2009
Tién tmg vdn thi cong cho Poi thi nghiém xi mang Bim Son 786.593.305 596.550.942
Tién tmg vbn thi cong cho Doi lap may dién nudc sb 2 4.789.526 371.616.421
Tién tmg vbn thi cong cho Doi lap may dién nudc sé 5 228.483.256 222.254.475
Tién tmg vdn thi cong cho Doi lap may dién nudc sb 3 457.595.740 1.027.186.372
Tién tng von thi cong cho Poi lap may dién nudce s6 1 468.019.180 436.337.990
Tién tng von thi cong cho Poi Thi nghiém s6 1 754.662.664 1.696.486.718
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Tién tng vén thi cong cho Poi Thi nghiém sb 4 307.467.515 307.467.515
Tién tng v6n thi cong cho Poi NDT s6 1 1.637.043.873 6.007.704.671
Tién tng vén thi cong cho Doi Lip may dién nude sb 4 18.920.000 389.458.250
Tién tng vén thi cong cho Doi NDT phia Béc 68.238.993 149.671.333
Tién tng vén thi cong cho D6i NDT s 3 229.210.605
Cac khoan phai tra khac 1.031.915.726 306.510.672

Téng cong 5.992.940.383 11.511.245.359

Nguon: Céng ty Co phan Lilama Thi nghiém Co dién

11.1.3 Mirc lwong binh quan
Pon vi : 1.000 dong

Chi tiéu 2008 2009
Muc luong binh quan 3.445 3.674
% thay d6i so v&i nam trudc - 6,65

Nguén: Cong ty Cé phdn Lilama Thi nghiém Co dién
11.1.4 Trich 1ap cac quy theo luat dinh nam 2009

Sau khi két thac nién d¢ tai chinh, Céng ty tién hanh trich 1ap cac quy trén co so tir loi
nhuan sau thué dat dugc. Cac quy nhu: Quy dau tu phat trién; Quy du phong tai chinh; Quy khen
thuong, phuc loi; Thu lao, khen thuong cua Hoi dong quan tri va Ban kiém soat s& do Hoi dong
quén tri trinh Dai hoi c6 dong quyét dinh ty 1¢ trich lap tiy theo két qua kinh doanh trong nim

san xuat va muc tiéu phat trién cua Cong ty.

Quy déau tu phat trién duoc dung dé bd sung von diéu 1¢ ciia Cong ty. Trudc khi c6 quyét
dinh ctia Pai hoi c6 dong vé viéc bd sung von diéu 18, Cong ty tam thoi st dung loi nhuén sau

thué chwa phan phdi hang nim dé dau tw mé rong san xuét kinh doanh.

Quy du phong tai chinh dung dé: bu dap nhitng ton that, thiét hai vé tai san xay ra trong
qua trinh kinh doanh; bu dép khoan 156 cua Cong ty theo Quyét dinh cua Hoi dong quan tri (néu

co).

Quy khen thuong, phuc loi ding dé: khen thuéng ban quan tri khi didu hanh Cong ty ¢
hiéu qué, c6 nhimg déng gop nhat dinh hodc thuong cho ngudi lao dong da co nhitng nd luc

trong cong viéc.

Té chikc tw vin: CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI 47 -



o

TESTING  CONG TY CO PHAN LILAMA THi NGHIEM CO DPIEN

BAN CAO BACH

Nam 2008 va 2009, Cong ty da tién hanh trich lap cac quy va da dugc Dai hoi dong cb

déng thong qua tai ky hop dai hoi c6 dong thuong nién nam 2009 va 2010, s6 du cac quy cu thé

nhu sau:
Pon vi: VNP
Cac Quy 31/12/2008 31/12/2009 30/6/2010
Quy du phong tai chinh -| 156.315.455 | 277.140.536
Quy dau tu phat trién 700.575.783 | 1.852.313.660 | 2.335.613.984
Quy khen thuong, phuc loi (80.096.475) 143.807.435 -
Téng cong 620.479.308  2.152.436.550 2.612.754.520

Nguén: Bdo cdo kiém todn ciia Cong ty nam 2008, 2009, BCTC 6 thing 2010

11.1.5 Cac khoan phai n¢p theo luat dinh

Cong ty ludn thyc hién ké khai, nop diy di va ding han cac nghia vu thué theo qui dinh

cua phap luat.

Pon vi: VNP
Chi tiéu Nam 2008 Nam 2009 30/6/2010

Thué Gia tri gia tang 61.062.772 2.705.463.121 1.601.267.860
Thué thu nhip doanh nghiép 219.430.283 082.989.113 1.216.051.166
Thué thu nhap ca nhan 125.805 29.186.805 45.294.555
Tién thué dat, thué nha dat
Cac loai thué khac
Céc khoan phi, 1¢ phi va cac
khoan phai ndp khac

TONG CONG 280.618.860 3.717.639.039 2.862.613.581

Nguoén: Bdo cdo kiém todn ciia Cong ty nam 2008, 2009, BCTC 6 thing 2010

11.1.6 Tong dw ng vay
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Pon vi: VNP

Khodn muc 6 thang/2010 Nam 2009

1.Vay va n¢ ngin han 7.843.636.093 10.005.013.741

- Ngan hang Pau tu & Phat trién Ha Noi
- Ngan hang NN&PTNT, CN Ha Thanh
- Ngan hang NN&PTNT, CN Trang An

1.380.702.878
1.803.426.365
4.167.738.722

2.510.663.958
6.493.989.527
1.000.360.256

+ No' dai han dén han tra 491.768.128 1.000.360.256
- Cong ty cho thué tai chinh — Ngan hang 491.768.128 1.000.360.256

Cong thuong Viét Nam
2.Vay va n¢ dai han 10.542.622.328 10.542.622.328
+ Vay dai han 8.972.380.000 8.972.380.000
- Téng Cong ty Lap may Viét Nam 8.972.380.000 8.972.380.000

+ No dai han

1.570.242.328

1.570.242.328

Nguon: Bdo cdo kiém todn nam 2009, BCTC 6 thang 2010 ciia Céng ty

Chi tiét cac khoan vay nim 2009

R 1o 1] A Nam 2009 S or . | Thoi
Stt To chirc tlI} dung, ngin Muc dich - Thoi gian tra gian
hang Lai suat Du ng vay (vnd) ng goc tra lai
I | Vay va ng ngin han
2 4 Y Tra 1ai
1 | Ngén hang BIDV HaNgi | B0 sung von 2.510.663.958" Xem chi tiet 6 | 5
luu dong dudi .
thang
Ngin hang NN&PTNT, CN | B sung vén Xem chi tiét o | 14 1
2 | BT hane . 8 6.493.989.527C") ” cubi
Ha Thanh luu déng duai .
thang
II | Vay va ng dai han
Téng cong ty LILAMA Viét | PAu tu ma Tra gbc cudi | L4 1
1 Eoongly o Bty 8.972.380.000 & cubi
Nam moc thiet bi quy ,
quy
Chi tiét khodn vay (%)
% A A . q S A 5 . Lai suét
Stt So hgp dong Du ng ban dau Du ng con lai Ngay nhan n¢ Ngay tra ng (%/thang)
1 0140 ngay 11/09/2009]  247.653.000 247.653.000 11/09/2009 11/06/2010 0,875
2 0141 ngay 11/09/2009 157.458.080 157.458.080 11/09/2009 11/06/2010 0,875
3 0142 ngay 23/09/2009  724.850.000 724.850.000 23/09/2009 23/06/2010 0,875
4 0143 ngay 08/12/2009 661.182.878 661.182.878 08/12/2009 08/09/2010 1
5 0144 ngay 31/12/2009 719.520.000 719.520.000 31/12/2009 30/09/2010 1

Chi tiét khodn vay (**)
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£ A A 5 q 9 A . - Lii suét
Stt So hop dong Du n¢ ban dau Duw n¢ con lai Ngay nhan n¢ Ngay tra ng (%/thang)
1 04 ngay 23/04/2009 444.805.560 444.805.560 23/04/2009 23/01/2010 0,85
2 05 ngay 28/04/2009 400.526.383 400.526.383 28/04/2009 28/01/2010 0,85
3 05 ngay 14/05/2009 106.405.000 106.405.000 14/05/2009 14/02/2010 0,85
4 06 ngay 27/05/2009 603.668.940 603.668.940 27/05/2009 27/02/2010 0,85
5 07 ngay 08/06/2009 432.820.029 432.820.029 08/06/2009 08/03/2010 0,85
6 08 ngay 30/06/2009 1.832.233.575 1.832.233.575 30/06/2009 30/03/2010 0,85
7 09 ngay 13/07/2009 722.287.070 7.22.287.070 13/07/2009 13/04/2010 0,85
8 10 ngay 04/08/2009 226.404.000 226.404.000 04/08/2009 04/05/2010 0,875
9 11 ngay 18/08/2009 298.000.000 298.000.000 18/08/2009 18/05/2010 0,875
10 12 ngay 16/09/2009 746.429.970 746.429.970 16/09/2009 16/03/2010 0,875
11 13 ngay 22/09/2009 64.100.000 64.100.000 22/09/2009 22/03/2010 0,875
12 14 ngay 25/09/2009 351.329.000 351.329.000 25/09/2009 25/03/2010 0,875
13 15 ngay 13/10/2009 105.236.000 105.236.000 13/10/2009 13/04/2010 0,875
14 16 ngay 29/10/2009 64.400.000 64.400.000 29/10/2009 29/04/2010 0,875
15 17 ngay 13/11/2009 95.344.000 95.344.000 13/11/2009 13/04/2010 0,875
Chi tiét cac khodn vay tinh dén thoi diém 30/6/2010
T6 chirc tin dung, , N 2L Thoi gian Thoi gian
Stt At a " Muc dich . - £ o s
ngin hang Lai suat Duw ng vay (vnd) tra ng goc tra lai
I | Vay va ng ngin han
1 N%gn hang BIDV Ha Bf) sung von luu 10,5% 1.380.702 878" )7(emrc‘h1 tiét TraAl .lal )
Noi dong G duéi cudi thang
Ngan hang NN&PTNT, | B6 sung vén luu o %) Xem chi tiét | Tra li
2 | ON Ha Thanh dong 10,2% | 1.803.426.365 & du6i cubi théng
3 Ngan }}ang NN&PTNT, Bf) sung von luu 12% 41677387220 }Y(em’cjhl tiet TraA} 'la1 ’
CN Trang An dong o dudi cuoi thang
II | Vay va ng dai han
1 TQPg cong ty LILAMA Dé.lkl tu. may moc 10,5% 8.972.380.000 Tra' goc cuoi Tra} .lal ’
Viét Nam thict bi quy cuoi quy
Chi tiét khodn vay (*)
Stt S6 hep don Duw ng ban dau | Dw ng con lai Ngay nhan n¢ Ngay tra ng Lai suit
(.rp g . 4 . g y . . g y . (%/théng)
1 0143 ngay 08/12/2009 661.182.878 661.182.878 08/12/2009 08/09/2010 1
2 0144 ngay 31/12/2009 719.520.000 719.520.000 31/12/2009 30/09/2010 1
Chi tiét khodn vay (**)
/1 X A . . 9 A . . Lai suét
Stt So hgp dong Duw ng ban dau Duw ng con lai Ngay nhan n¢ Ngay tra ng (%/thang)
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1 | 01 ngay 15/01/2010 163.577.000 163.577.000 15/01/2010 15/07/2010 1
2| 02 ngay 04/02/2010 1.639.849.365 1.639.849.365 04/02/2010 04/07/2010 1
Chi tiét khodn vay (***)
Lai suat
Stt S6 hop dong Du n¢ ban diu Duw n¢ con lai Ngay nhan n¢ Ngay tra n¢g (%/than
1| 01 ngay 31/03/2010 870.751.222 870.751.222 31/03/2010 31/12/2010 gl)
2 | 02ngay 31/03/2010 | 1.126.730.000 1.126.730.000 31/03/2010 31/12/2010 1
3 | 03 ngay 02/04/2010 |  1.498.409.000 1.498.409.000 02/04/2010 2/12/2010 !
4 | 04 ngay 15/04/2010 68.260.000 68.260.000 15/04/2010 15/1/2011 1
5 | 05ngay 25/05/2010 302.565.500 302.565.500 25/05/2010 15/2/2011 1
6 | 06 ngay 3/06/2010 301.023.000 301.023.000 3/06/2010 3/3/2011 1
11.2  Cac chi tiéu tai chinh chi yéu
Cac chi tiéu 2008 2009
1. Chi tiéu vé kha niing thanh toan (1an)
+ Hé s thanh toan ngan han (TSLD/No ngin han) 0,98 1,11
+ Heé sb thanh toan nhanh ((TSLD — Hang ton kho)/No ngéin han) 0,53 0,89
2. Chi tiéu vé co ciu von
+ Hé s6 No/Tong tai san 0,67 0,67
+ Heé s6 No/Vén chu sé hiru 2,05 2,07
3. Chi tiéu vé ning luc hoat dong
+ Vong quay hang ton kho 5,35 4,22
+ Doanh thu thuan/Tong tai san 2,32 0,81
4. Chi tiéu vé kha niing sinh 16i
+ Ty suat Loi nhun sau thué/Doanh thu thuin 5,53% | 4,90%
+ Ty suat Loi nhuan sau thué/Ngudn vén chu s¢ hitu 39,00% | 12,25%
+ Ty suat Loi nhuan sau thué/Tong tai san 12,81% 4,00%
+ Ty suit Loi nhuan HDSXKD/Doanh thu thuan 5,80% | 6,73%

Nguon: Tinh todn theo Bdo cdo kiém todn nam 2008, 2009 ciia Cong ty

Chi tiéu khda nang thanh todn:

Qua bang trén ta thdy, tai san luu dong ciia Cong ty dam bao dii kha ning tai trg cho céc
khoan no ngén han, cac hé sé vé kha ning thanh toan ctia Cong ty déu xAp xi muc 1 va duoc giir
& muc 6n dinh qua cac nam; cho thdy Cong ty khong chi duy tri duoc kha ning thanh toan ¢ mtc

an toan ma con su dung mdt cach hiéu qua nguon von luu dong cua Cong ty, khong co tinh trang
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du trit hang ton kho qua nhiéu; tinh trang tra chdm va no phai thu kho doi tir phia khach hang. S¢
di nhu vy 1a do trong cic nim qua van dé quan 1y cong ng va hang ton kho luén duoc Cong ty
giam sat chit ché. Nam 2009, chi tiéu vé kha ning thanh toan nhanh kha cao va gan bang chi tiéu

thanh toan hién hanh do Cong ty duy tri luong hang ton kho kha thép.
Biéu do kha néng thanh todn ciia Céng ty giai doan 2008-2009

1.2

0.8 -

0.6 m Hé sb thanh toan ngan han

m Hé sb thanh toan nhanh

0.4 -

0.2 -

2008 2009

Chi tiéu co cau von:

Cong ty dang duy tri co cdu von kha 6n dinh qua cac nam. Vi hé s6 No/Tong tai san 67%
nam 2008 va 2009, Cong ty van dam bao dugc nang lyc tai chinh cho sy phat trién 6n dinh va
bén vitng cua minh ddng thoi tin dung dugc uu diém cua don bay tai chinh 1a mang lai mic sinh

lgi cao thong qua viéc st dung hiéu qua dong von.

Biéu do co cau von qua cac nam cua Cong ty

2009

2008

/£

0% 20% 40% 60% 80% 100% 120%

‘ m No phai tra m Vén cha s& hiru

Chi tiéu nang luc hoat dong:

Vong quay hang ton kho giam trong nim 2009 do toc d6 giam gia von hang ban 16n hon so
v6i te dd giam gid tri hang ton kho qua céc nam. Hé s6 doanh thu thuan/Tong tai san trong nam
2009 giam manh so v4i nam 2008 do tong tai san nim 2009 chi ting 6% so véi ndm 2008 trong
khi doanh thu thuan nam 2009 lai giam 27% so v&i nam 2008.

Chi tiéu khd nang sinh loi:
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Loi nhuan nam 2009 ctia Cong ty cao hon nam 2008, tuy nhién cac chi ti€u sinh 161 nam
2009 lai giam so véi naim 2008 cho thiy két qua hoat dong kinh doanh ctia Cong ty trong nim
2009 dat hiéu qua chwa cao. Nguyén nhan dan dén két qua hoat dong kinh doanh thip trong nim
2009 1a do cac duy 4n thi cong 16n ciia Cong ty déu & giai doan cudi, cic du an ké tiép méi bat
dau duoc trién khai, hoat dong kinh doanh cta Cong ty chu yéu tip trung vao cac dy an di thi
cong tir cac ndm trudc va dang vao giai doan két thiic, dong thoi thi cong mot sé du an ctia mot
s6 Cong ty thanh vién trong Téng Cong ty cling nhur mot s6 du an cia cac Cong ty ngoai Tong
Cong ty. Nhin chung, s6 lwong cac hgp dong ky két voi Tong Cong ty déu co gia tri nhé nhu hop
ddng Lap dit thiét bi co dién Nha may Xi ming Thang long, Thi nghiém dién Nha may Xi ming
Séng Thao,... mot sb hop dong ky két v4i cac Cong ty thanh vién ciing nhu cac Cong ty ngoai

Téng cong ty ciing c6 gia tri hop ddng tuong ty.
12. Hji ddng quian tri, Ban kiém soat, Ban Giam Pdc, Ké toan truéng
12.1 Hoi dong quan tri

12.1.1 Cha tich hdi dong Quan tri - Téong Giam doc

Ho va tén Hoang Minh Phuwong
Gio1 tinh Nam
S6 CMTND 011763934 Ngay cap: 21/08/2001 Noi cap: CA Ha ni

Ngay thang ndm sinh ~ 02/09/1952

Noi sinh Hung Yén

Qué quan Pong La - Thi trdn Yén My - Hung Yén

Quéc tich Viét Nam

Dan toc Kinh

bia chi thuong tra 22A/357 dudng Nguyén Tam Trinh — Hoang Vin Thy- Hoang Mai-HN

S6 dién thoai lién lac:  04.35543797

Trinh @0 van hoa Pai hoc

Trinh d§ chuyén mon  K¥ su co khi

Qua trinh cong tac

% Tunam 1986 - 1991: Xuéng truong Xudng san xuit que han - Trung tim Nghién
ctru Kinh t& K thuat Lap may

% Tir ndm 1992 - 1993: Doi truong doi lip thang may Xi nghiép Lip may va Thi
nghiém Co dién

% Tir ndm 1993 - 2003: Truong phong thiét bi vat tu Cong ty Lap may va Thi
nghiém Co dién
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% Tu thang 12/2006 - 03/2009:

< Tu thang 04/2009 dén nay:

Téng giam déc, thanh vién HDQT Coéng ty CP Lilama Thi
nghi¢m Co di¢n

Chu tich hoi dong quan kiém Téng giam déc Cong ty CP
Lilama Thi nghiém Co di¢n

Chtrc vu dang nam gitr tai cac to chirc khac: Khong

S6 ¢6 phan nam gitr

Ty 1€ c6 phan nam giti/von diéu 1€:

391.599 cb phan, trong d6 sb6 c6 phan dai
dién Nha nuéc: 362.475¢H phan, sé ¢d phan
c4 nhan nam giti: 29.124 c6 phan.

29,01 %

S6 ¢6 phiéu do nhitng nguoi co6 lién quan nam gitr: Khong

Ty 1& ¢6 phiéu do nhimng nguoi lién quan nim gitr: Khong

Hanh vi vi pham phap luat:

Quyén loi mau thuin véi Cong ty:

Céc khoan ng dbi voi Cong ty:

Khong
Khong
Khong

12.1.2 Thanh vién Hgi ddng Quan tri - Phé Tong Giam Poc

Ho va tén

Gioi tinh

S6 CMND:

Ngay thang ndm sinh
Noi sinh

Qué quan

Qudc tich

Dan toc

bia chi thuong tra

S6 dién thoai lién lac:
Trinh 0 van hoa
Trinh d6 chuyén mén

Qua trinh cong tac

% Nam 1986 —2003:

Nguyén Vin Hing

Nam

011133025 Ngay cap: 20/02/2004 Noi cdp: CA Ha noi
13/10/1953

Thanh Hoa

Hai Thanh — Tinh Gia — Thanh Hoa

Viét Nam
Kinh

64 Ngo 203 Buong Truong Chinh — Thanh Xuan — Ha Noi.

04.35543795

Pai hoc

Cir nhan kinh té - chuyén nganh ké toan tai chinh

Ké toan trudong Cong ty Lap may va Thi nghiém Co dién

< Nam 2003 dén nay: Thanh vién HPQT - Phé tong giam dbc Cong ty CP LILAMA- Thi
Nghiém Co Di¢n

Chtrc vu dang nam gitr tai cac td chirc khac: Khong
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S6 ¢6 phan nim giir 168.020 ¢ phan, trong d6 sb c6 phan dai
dién Nha nudce: 135.000 cd phan, sb cd phan
c4 nhan nam giti: 33.020 cb phan.

Ty 1é ¢6 phan nam gitr/von diéu 1¢: 12,45 %
S6 ¢6 phiéu do nhitng nguoi co lién quan nim giit: Khong

Ty 1& ¢6 phiéu do nhitng nguoi lién quan nim gitr: Khong

Hanh vi vi pham phap luat: Khong
Quyén loi mau thuin véi Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khong

12.1.3 Thanh vién HPQT - Phé Tong Giam doc

Ho va tén Nguyén Manh Poan
Gidi tinh Nam
S6 CMND: 011288562 Ngay cap: 05/04/2004 Noi cdp: CA Ha Noi

Ngay thang nam sinh ~ 01/10/1953

Noi sinh Nam Pan - Ngh¢ An
Qué quan Nam Dan - Nghé An
Quéc tich Viét Nam

Dan toc Kinh

bia chi thuong tra Tap thé 125C Minh Khai — Hai Ba Trung — Ha Nbi

S6 dién thoai lién lac:  04.35544003

Trinh 6 van hoa Pai hoc

Trinh d6 chuyén mén Ky su dién

Qua trinh cong tac

¢ Nam 1993 — 03/2003: Phé giam dbc Cong ty Lip May & Thi Nghiém Co Dién

o
S

*

Thang 4/2003- 10/2007: Phé giam dbc ban du an dién Uéng Bi Tong Cong Ty Lip May
Viét Nam

S

Thang 11/2007- 08/2008: Giam ddc ban dy an dién Udng Bi Tong Cong Ty Lap May Viét
Nam

X4

Thang 08/2008— 03/2009: Pho tong giam ddc Cong ty CP LILAMA — Thi Nghiém Co Dién

L X4

Thang 04/2009 dén nay: Thanh vién HPQT - Pho téng giam déc Cong ty CP LILAMA — Thi
Nghiém Co bién.

Chtrc vu dang nam gitr tai cac to chirc khac: Khong

S6 ¢6 phan nam git Khong
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Ty 1€ c6 phan nam giti/von diéu 1€: Khong
S6 ¢6 phiéu do nhitng nguoi co6 lién quan nam gitr: Khong

Ty 1& ¢6 phiéu do nhitng nguoi lién quan nim gitr: Khong

Hanh vi vi pham phap luat: Khong
Quyén loi mau thuin v6i Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khong

12.1.4 Thanh vién Hji ddng Quan Tri - K¢ toan truéng

Ho va tén Vii Thi Thuy Giang
Gidi tinh Nir
S6 CMND: 012893468 ngay cap: 17/08/2006 noi cap: CA Ha Noi

Ngay thang ndm sinh ~ 25/12/1960

Noi sinh Ha No1

Qué quan Thai Thuy — Thai Binh

Quéc tich Viét Nam

Dan toc Kinh

bia chi thuong tra S6 326 Ba Triéu — Hai Ba Trung - Ha Noi.

S6 dién thoai lién lac:  04.35543796

Trinh 0 van hoa Pai hoc

Trinh d6 chuyén mén  Ct nhan kinh té - chuyén nganh ké toan tai chinh

Qua trinh cong tac

< Thang 07/2001- 12/2002: Phé phong ké toan tai chinh Cong ty Lap May & Thi Nghiém Co
bién

% Thang 01/2003 —03/2004: Trudng phong ké toan tai chinh Cong ty Liap May & Thi Nghiém
Co Dién

< Thang 04/2004- 2006:  K¢é toan truong- truong phong ké toan tai chinh Cong ty CP Lap
May va Thi Nghi¢m Co Dién

< Nam 2006 dén nay: Thanh vién HPQT - Truéng phong ké toan tai chinh Cong ty CP
LILAMA - Thi Nghiém Co Dién

Chtrc vu dang nam gitr tai cac to chirc khac: Khong

S6 ¢6 phan nim giir 221.842 cb phan, trong d6 sé luong cb phan

dai dién Nha nudce: 202.500 cd ph:‘?m, s6 co

phan c4 nhan nim giit: 19.342 ¢6 phan.

Ty 1& ¢6 phan nam gitr/von diéu 1¢: 16,43 %
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S6 ¢6 phiéu do nhitng nguoi co6 lién quan nam gitr: Khong

Ty 1& ¢6 phiéu do nhimng nguoi lién quan nim gitr: Khong

Hanh vi vi pham phap luat: Khong
Quyén loi mau thuin véi Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khong

12.1.5 Thanh vién Hgi ddng Quan Tri

Ho va tén

Gioi tinh

S6 CMND:

Ngay thang ndm sinh
Noi sinh

Qué quan

Qudc tich

Dan toc

bia chi thuong tra

S6 dién thoai lién lac:
Trinh 6 van hoa
Trinh d6 chuyén mén

Qua trinh cong tac

Tran Vin Hung

Nam

011258062 Ngay cap: 21/08/2001 Noi cp: CA Ha Noi
23/10/1955

My Thiang — Nam Pinh

My Thing — Nam Dinh

Viét Nam

Kinh

Tap thé 125C Minh Khai — Hai Ba Trung — Ha Nbi
0913214357

Pai hoc

KV su dién

% Thang 09/1994- 3/2009:  D6i trudng doi Kiém tra mi han cua Cong ty CP LILAMA - Thi

Nghiém Co Di¢n

< Thang 04/2009 dén nay:  Thanh vién HDQT- Ddi truong doi Kiém tra mdi han ciia Cong

ty CP LILAMA - Thi Nghiém Co Dién

Chtrc vu dang nam gitr tai cac td chirc khac: Khong
S6 ¢6 phan nim giir 30.000 CP
Ty 1& ¢6 phan nam gitr/von diéu 1¢: 2,22 %

S6 ¢6 phiéu do nhitng nguoi co6 lién quan nam gitr: Khong

Ty 1& ¢6 phiéu do nhitng nguoi lién quan nim gitr: Khong

Hanh vi vi pham phap luat: Khong
Quyén loi mau thuin véi Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khong
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12.2  Ban kiém soat

12.2.1 Trudng ban Kiém soat

Ho va tén Nguyén Manh Huéng
Gidi tinh Nam
S6 CMND: 131617690 Ngay cap: 13/07/1999 Noi cdp: CA Pha Tho

Ngay thang ndm sinh ~ 14/01/1982

Noi sinh Lam Thao, Phu Tho
Qué quan Lam Thao, Phu Tho
Quéc tich Viét Nam

Dan toc Kinh

bia chi thuong tra Thj trin Hung Son, Lam Thao, Pht Tho
S6 dién thoai lién lac: 0912882006

Trinh 6 van hoa Pai hoc

Trinh d6 chuyén mén  Ctr nhan kinh té

Qua trinh cong tac:

< Tu 1/2005-nay: Chuyén vién ké toan — Ban Tai chinh Ké toan Téng Cong ty Lip may Viét
Nam

< Tur 4/2009-nay: Truong Ban kiém soat — Cong ty C6 phan Lilama Thi nghiém co dién

Chtrc vu dang nam gitr tai cac to chirc khac: Khong
S6 ¢6 phan nim giir 88
Ty 1é ¢6 phan nam gitr/von diéu 1¢: 0,006%

S6 ¢6 phiéu do nhitng nguoi co6 lién quan nam gitr: Khong

Ty 1& ¢6 phiéu do nhitng nguoi lién quan nam gitr: Khong

Hanh vi vi pham phap luét: Khong
Quyén loi mau thuin v6i Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khong

12.2.2 Uy vién Ban kiém soat

Ho va tén Lé Tuin Anh
Gidi tinh Nam
S6 CMND: 013085763 ngay cap: 13/06/2008 noi cap: CA Ha Noi

Ngay thang nam sinh ~ 13/02/1983
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Noi sinh Bic Giang
Qué quan Bic Giang
Quéc tich Viét Nam
Dan toc Kinh
bia chi thuong tra 16/88 Lé Trong Tan - Phuong Khuong Mai-Thanh Xuan-Ha Noi

S6 dién thoai lién lac: 0915162099

Trinh 0 van hoa Pai hoc

Trinh d6 chuyén mén  Ctr nhéan Kinh té - Chuyén nganh tai chinh ké toan

Qua trinh cong tac

% Nam 2006- 03/2009: Nhan vién phong Tai chinh Ké toan Cong ty CP LILAMA — Thi
Nghiém Co Di¢n

% Thang 04/2009 dén nay: Thanh vién ban kiém soat - Nhan vién phong Tai chinh Ké toan
Cong ty CP LILAMA — Thi Nghiém Co Dbi¢n

Chtrc vu dang nam gitr tai cac td chirc khac: Khong
S6 ¢6 phan nim giir Khong
Ty 1é ¢6 phan nam gitr/von diéu 1¢: Khong

S6 ¢6 phiéu do nhitng nguoi co6 lién quan nam gitr: Khong

Ty 1& ¢6 phiéu do nhimng nguoi lién quan nam gitr: Khong

Hanh vi vi pham phap luat: Khong
Quyén loi mau thuin v6i Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khong

12.2.3 Uy vién Ban kiém soat

Ho va tén Lwong Vian Khai
Gidi tinh Nam
S6 CMND: 012969239  ngay cap: 27/04/2007 noi cip: CA Ha Noi

Ngay thang nam sinh ~ 10/10/1955

Noi sinh Hung Yén

Qué quan Hung Yén

Quéc tich Viét Nam

Dan toc Kinh

bia chi thuong tra 12 ngd Hoa Binh 7 - Minh Khai — Hai Ba Trung — Ha Noi1

S6 dién thoai lién lac:  04.35543791
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Trinh 0 van hoa Pai hoc
Trinh d§ chuyén mén Ky su dién

Qua trinh cong tac

¢ Nam 1993-2001: Doi truong doi Thi nghiém cia Cong ty Lap May & Thi Nghiém
Co bién

¢ Nam 2002- 2006: K¥ su phong kinh té k§ thuat Cong ty CP LILAMA - Thi Nghiém
Co bién

s Nam 2007- 03/2009: Ph6 phong kinh té k¥ thuat Cong ty CP LILAMA - Thi Nghiém
Co bién

% Thang 04/2009- 06/2009: Thanh vién ban kiém soat - Pho phong kinh té ki thuat Cong ty CP
LILAMA - Thi Nghiém Co Dién

X

Thang 7/2009 dén nay:  Thanh vién ban kiém soat - Truéng phong kinh té k§ thuat Cong ty
CP LILAMA - Thi Nghiém Co Dién

L)

Chtrc vu dang nam gitr tai cac to chirc khac: Khong
S6 ¢6 phan nim giir 12.610 CP
Ty 1& ¢6 phan nam gitr/von diéu 1¢: 0,93 %

S6 ¢6 phiéu do nhitng nguoi co6 lién quan nam gitr: Khong

Ty 1& ¢6 phiéu do nhimng nguoi lién quan nim gitr: Khong

Hanh vi vi pham phap luat: Khong
Quyén loi mau thuin véi Cong ty: Khong
Céc khoan ng dbi voi Cong ty: Khong

12.3 Ban Giam Déc

12.3.1 Téng Giam Poc
Ong Hoang Minh Phuong : Ly lich da trinh bay & phan trén, tai muc 12.1.1

12.3.2 Phé Téng Giam Pdc

Ong Nguyén Vin Hung Ly lich d3 trinh bay & phan trén, tai muc 12.1.2

12.3.3 Ph6 Tong Giam doc

Ho va tén Hoang Van Lit
Gidi tinh Nam
S6 CMND: 011520060 ngay cap: 09/06/1999 noi cap: CA Ha Noi
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Ngay thang ndm sinh ~ 09/01/1970

Noi sinh Ha Noi

Qué quan C6 Loa — Pong Anh — Ha Noi
Quéc tich Viét Nam

Dan toc Kinh

Dia chi thuong tra X6m Nhoi - C Loa - Pong Anh — Ha Nbi
86 dién thoai lién lac:  04.35543794

Trinh d6 van hoa Pai hoc

Trinh d6 chuyén mén Ky su dién

Qua trinh cong tac:

% Thang 6/2005 — thang 7/2007: Phé phong kinh té k¥ thuat Cong ty CP Lap May & Thi

Nghiém Co Dién.

% Thang 8/2007 dén nay: Pho tong giam ddc Cong ty CP LILAMA- Thi Nghiém Co
bién.

Chtc vy dang nim giit tai cac to chirc khac: Khoéng

S6 ¢6 phan nam giir 5.000 CP

Ty 1& ¢6 phan nam gitr/von diéu 1¢: 0,37 %

SO c0 phicu do nhitng nguoi ¢6 lién quan nam gitr: Khong

Ty 18 ¢6 phiéu do nhitng ngudi lién quan nam giii: Khong

Hanh vi vi pham phép luéat: Khong
Quyén loi mau thuin véi Cong ty: Khong
Cac khoan ng dbi voi Cong ty: Khoéng

12.3.4 Ph6 Tong Giam dbc

Ong Nguyén Manh Poan Ly lich da trinh bay & trén, tai myc 12.1.3

12.3.5 Ké toan truwéng Cong ty
Ba Vi Thi Thuy Giang Ly lich da trinh bay ¢ muc 12.1.4

13. Tai san
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13.1  Gia tri tai san ¢ dinh ciia Cong ty tai thoi diém 31/12/2009

Pon vi: dong

Tai san Nguyén gia Gia tri hao mon Gia tri con lai
1.Tai sén c6 dinh hiru hinh 18.101.160.070 9.586.979.557 8.514.180.513
Nha cira, vat kién triic 2.873.031.011 500.713.171 2.372.317.840
M4y méc thiét bi 12.703.876.212 7.680.028.656 5.023.847.556
Phuong tién van tai truyén dan 1.779.706.298 836.776.449 942.929.849
Thiét bi, dung cu quan ly 403.447.502 315.236.230 88.211.272
TSCD khac 341.099.047 254.225.051 86.873.996
2. Tai san ¢ dinh vo hinh 16.267.626.377 0 16.267.626.377
Quyén st dung dét 16.267.626.377 - 16.267.626.377
Nhan hi¢u hang hoa
Phan mém may tinh
TSCD vo hinh khac

Nguon: Céng ty Cé phan Lilama Thi nghiém Co dién
13.2. Gia tri tai san ctia Cong ty tai thoi diém 30/6/2010
Pon vi: dong

Tai san

Nguyén gia

Gia tri hao mon

Gia tri con lai

1.Tai sén ¢6 dinh hiru
hinh

18.131.760.070

10.666.767.368

7.464.992.702

Nha ctra, vat kién tric

2.873.031.011

591.666.679

2.281.364.332

M4y moéc thiét bi

12.703.876.212

8.481.055.678

4.222.820.534

Phuong ti€n van tai

3 X 1.779.706.298 948.304.809 831.401.489
truyén dan
Thiét bi, dung cu quan 1y 434.047.502 346.582.934 87.464.568
TSCP khéc 341.099.047 299.157.268 41.941.779
2. Tai san co dinh vo 16.267.626.377 16.267.626.377
hinh
Quyén sir dung dat 16.267.626.377 16.267.626.377
Nhan hi¢u hang hoa - - -

Phan mém may tinh

TSCD v6 hinh khéc

Nguén: Céng ty Cé phan Lilama Thi nghiém Co dién
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13.3 Tinh hinh sir dung dat dai, nha xwéng

STT Vi tri 16 dat Di¢n tich | Cong trinh trén dat = Hinh thirc sir dung
1 | 434+436 duong Nguyén | 341,2 m® | Nha 3,5 tang Tru sé Cong ty
Trai-Xa Trung Van -
Huyén Tu Liém - TP Ha
Noi
2 | 125C Minh Khai- Hai Ba | 45m® | Nha3 tang Nha kho
Trung — Ha No6i
14. K& hoach phit trién kinh doanh
14.1 Chi tiéu ké hoach nim 2010 - 2011
Pon vi: 1000 VNP
. %tang, %tang,
TT Chi tiéu (Tl:‘:; i?g:) giam Niim 2010 giim Niim 2011
=Y 2009/2008 2010/2009
1 | Doanh thu thun 49.315.291 72,57 | 61.600.000 24,91 | 72.200.000
2 | Loi nhuan sau thué 2.416.501 64,34 2.400.000 (0,68) | 3.249.000
Ty suét loi nhuén sau o o o
3 | idDTT 4,90% - 3,90% - 4,50%
Ty suat lgi nhuan sau o
4 VBL 17,90% - 17,78 - 24,06
5 | Cbtuc 11,5 85,19 12 4,35 12,5
Cac chi tiéu khac:
Pon vi: 1000 VNP
. %tang, %tang,
TT Chi tiéu (ljlf;'; i?gz) giim Niim 2010 giim Niim 2011
T 2009/2008 2010/2009
1 | Gié trj tng san lugng | 74.949.000 83,28 | 112.500.000 50,10 | 132.000.000
2 | Vén diéu 1¢ 13.500.000 100 | 13.500.000 0| 13.500.000
3 | Loi nhuan truée thué 3.313.912 75,56 3.200.000 (3,44) | 4.332.000
4 | Loi nhuan sau thué 2.416.501 64,34 2.400.000 (0,68) | 3.249.000
5 | Nop ngan sach 4.566.711 83,98 6.320.000 38,39 | 6.498.000
¢ | [hunhip binh 3.674 101,43 4.000 8,87 4.120
quan/nguoi/thang

Nguén: Céng ty Cé phan Lilama Thi nghiém Co dién
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14.2 Cin cir dé dat ké hoach lgi nhuén va c6 tic

Pé dat dugc ké hoach nhu trén, Cong ty dé ra chién lugc kinh doanh cu thé trong nhiing
nam t41 nhu sau:

X/

% V& chién luoc kinh doanh:

- Thuc hién dau tu md rong, phat trién kinh doanh, tang cuong lién doanh, lién két voi cac
don vi trong va ngoai Tong Cong ty. Tap trung ning cao ning luc san xuat kinh doanh va phat
trién thém nhiing nganh nghé khac.

- Tiép tuc tap trung phat trién nhiing san pham hién dang la thé manh ciia Cong ty, khong
ngimg nang cao chit lwong san pham dé dap tmg nhu cau ngdy cang cao cua khach hang.

- Té chirc thyc hién cai tién cong tac kinh doanh, quan 1y tai chinh hiéu qua...xay dung co
ché ban hang linh hoat dé mé rong mang ludi tiéu thu trong va ngoai nude. Tich cuc xdy dung,
cing ¢d mbi quan hé véi cac ddi tac trong va ngoai nude dé dam bao sy 6n dinh dau ra cho san
pham.

% Céc giai phap cu thé:

- Tb chirc bd may quan ly diéu hanh san xuét

o B0 sung, hoan thién quy ché quan 1y kinh té ky thuat, chit luong dam bao phu hop véi
quy ché quan 1y ctia Cong ty, Tong cong ty va theo quy dinh ctia phap luat nha nude.

o Sip xép cac phong ban, luc lugng can bd, cong nhan thi cong nham dam bao hoan

thanh cac muc tiéu tién do tai cac cong trinh trong diém.
- Vé dau tu:
o Mua sim thém trang thiét bi hién dai dé ting cuong nang luc thi cong cac cong trinh.

o Nghién ctru dau tu vao cac nha may thuy dién nhé va vira, cac cong trinh cong nghiép
dan dung, khai khodng, nhi¢t di¢n ...nhdm tao ra viéc 1am on dinh, tang thém thu nhap

cho can bo cong nhan vién dong thoi nang cao ning luc quan 1y tai chinh.
- Vé quan 1y tai chinh:

o Thyc hién quy ché thu hoi von va cong ng, dam bao gidm gia tri dé dang va cong ng

dén mirc thap nhat; giai quyét dit diém no xau, ng qua han.

o Quan ly cong tac hach toan kinh doanh lam co s cho viéc kiém tra, quan 1y chi phi,

dam bao tiét kiém chi phi nhung hiéu qua san xuat kinh doanh van cao.

o Pay nhanh vong quay von luu dong, thuc hién quan hé tin dung dam bao ngudn vén

lwu dong cling nhu vén tin dung trung va dai han.

- Giai phap vé quan 1y k¥ thuat:
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o) Déy nhanh tién d6 thi cong, 1ap bién phap thi cong, boc tach ban ve€; dac biét vdi cac
cong trinh c6 khéi luong thi cong 16n véi chung loai thiét bi da dang, yéu ciu nghiém
ngat vé ky thuat

o Lap hd so thi cong dﬁy du, chi tiét tao diéu kién thuén loi cho cong tac dAu thau, mua

sam trang thiét bi vat tu cling nhu nghiém thu thanh quyét toan cong trinh.
Vé mit lao dong, dao tao nhan luc:

o Xay dung quy ché luong, ché d6 chinh sach phu hop va vin hoa doanh nghiép dé thu

hat can bd c6 nang luc.

o Khong nging bdi dudng nang cao trinh d6 chuyén mon nghiép vu cho can bd cong
nhan vién.

Hién tai, Cong ty dang thyc hién mot s6 don dat hang c6 gia tri tuong dbi 16m vé thi
nghiém, hiéu chinh va lép dat thiét bi dién cho Nha may Thuy DPién Viing Ang I[; Nha may
Nhi¢t DBién HuaNa; Dy an Xu Iy Nudc Cong Vién Yén S&; Dy an Nha may Soi DPinh Vi,
Hai Phong; Du 4n sira chira Nha may Loc Dau Dung Quat ,...Véi khdi lwong hop dong
16n nhu vy, Cong ty udc tinh tong gia tri san luong tir cic hoat dong cua Cong ty trong
nam 2010 s& 1a 112,5 ty déng, twong tng voi hon 60 ty dong doanh thu.

Don vi: triéu dong

Gidtridd | Gidtri Gia tri
A 2 A Nam ky Gia tri thwc hién | hop dong | san lwgng
STT TEN HQP DONG THI CONG HD hop dong dén het con chwa | woc thue
31/12/2009 | thwc hién | hién 2010
I | Céc cong trinh chuyén tiép 198,543 160,593 37,950 37,950

A Lo 2006,

1 NM Loc Dau Dung Quat gbi 2&3 2009 46,705 42285 4,420 4,420
2 | NM Loc Dau Dung Quét goi 1&4 2009 54,732 49,240 5,492 5,492
3 | NM Nhiét Bién Uéng Bi 53,942 50,682 3,260 3,260
4 | Nha may Khi CN Messer Hai Duong 2009 580 426 154 154
5 | Bao tang Ha Noi 2009 766 114 652 652
6 | Nha may Nhiét dién 4n Do 2006 2,591 1,224 1,367 1,367
7 | NM Thuy Dién Dong Nai 3+4 2008 3,457 1,714 1,743 1,743
8 | Thuy dién Park'tih 2008 3,942 3,942 3,942
9 | Nha may Xi Ming Bim Son 2009 5,499 1,538 3,961 3,961
10 | Nha may Xi ming Ha Long 2009 1,905 617 1,288 1,288
11 | NM Thuy DPién Son La 2008 12,513 1,913 10,600 10,600
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12 NM Xi Mang Thang Long 2007 11,911 10,840 1,071 1,071
Cac cong trinh da ky nam 2009 va
II ¢hue hign nim 2010 7,743 0 7,743 7,743
1 Nha may Xi mang Song Thao 2009 2,813 2,813 2,813
) Goi th?tu 6.3-HTY Xay lap ludi dién 2009 120 120 120
trung ap
Nha may Xi mang Ha Long 2009 379 379 379
4 Goi thau 76/XL-AL Ctr TP A Ludi 2009 501 501 501
Nha may ché bién Cacbonnat Canxi
5 Yeén Binh Yén Béi 2009 3,930 3,930 3,930
| Cac Congtrinh ky va thye hién 66,807 66,807 66,807
nam 2010
Lo thau 61-3/XL-AL va 61-4/XL-AL
1 Ctr TP A Ludi 2010 543 543 543
2 Nha may Thuy dién An Khé Kanak 2010 645 645 645
3 Nha may Nhiét dién Viing Ang 2010 100,000 100,000 50,000
Dy kién
(oA \ . ky két
4 Céc cong trinh khac N 15,619 15,619 15,619
trong nam
2010
TONG 273,143 160,593 162,500 112,500

Trong nam 2011, Cong ty s& tham gia hoat dong lap dat, thi nghiém hiéu chinh thiét bi dién
va hoat dong kiém tra mdi han cho mdt s6 cong trinh 16n nhu Nha may Nhiét Dién Viing Ang I,
Nha may Nhiét Di¢n Viing Ang II, Cong trinh Nhiét Dién Nhon Trach II, Cong trinh Nha may
Thuy dién HuaNa, Nha may Xi miang D6 Luong, Nha may Loc dau Nghi Son, Nha may Nhiét
Dién Thing Long, Nha may Luyén can thép, cic nha may Nhiét dién khu vyc mién Trung va
Nam,Theo do6 udc tinh Doanh thu tir cdc hoat dong trén trong nam 2011 s€ dat khoang 72 ty

ddng, twong tng voi khoang hon 4 ty dong loi nhun.

Nhu vay, véi su nd luc kinh doanh va khong ngirng sang tao cua doi ngii CBNV cung véi
su lanh dao sang subt cua doi ngii 1anh dao trong Cong ty va su quan tim chi dao sdu sat cia
Téng Cong ty Lip may Viét Nam, Cong ty Co phan Lilama Thi nghiém Co dién hoan toan tin
tudng vao kha nang dat duogc ké hoach vé& doanh thu va loi nhuan d3 dé ra cho nam 2010 va
2011.

15. Danh gia cia to chire tw van ve ke hoach lgi nhuén va co tire

La mot t chuc tu van chuyén nghiép, Cong ty CP Chung khoan Sai Gon — Ha Noi di tién
hanh khéo sat Doanh nghiép, thu thap thong tin, nghién ctru, phan tich mot cach can trong va hop
1y can thiét dé dua ra nhimg danh gia va du bao vé hoat dong kinh doanh cua Cong ty c¢b phan
Lilama Thi nghiém Co dién.
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Duya trén két qua kinh doanh cua Cong ty nam 2006, 2007 va nam 2008; cin ctr vao cac
hop dong da ky két ciing nhu su ting truong nhu cau vé ché tao va lip dat thiét bi cong nghé
trong giai doan 2009 - 2011, ké hoach lgi nhuan cta Cong ty dugc xay dung trong 02 nim 2010
—2011 lahop ly.

Chung t6i cho rang néu khong c6 nhitng bién dong bat thudong anh hudng téi hoat dong cua
doanh nghiép va cac du an mdi di vao hoat dong mot cach thudn loi thi ké hoach loi nhuan ma
Cong ty dé ra trong giai doan 2010-2011 1a kha thi va c6 thé vuot mirc dit ra. K& hoach chi tra
cb tirc hang nim Cong ty dé ra dam bao dwoc muc ¢d tic cho cic c¢b dong ciing nhur muc tiéu mo

rong hoat dong kinh doanh cua Cong ty.

Moi ¥ kién danh gia trén day duoc SHS dua ra dudi goc do tu vén, trén co s¢ nghién ctru
vé Chimg khoan va Thi trudng Ching khoan, trién vong ciia nén kinh té, cia nganh va cua Cong
ty. Nhitng danh gia trén dy cta T6 chirc tu van vé ké hoach logi nhun va cd tic ciia Cong ty chi

¢6 ¥ nghia tham khao cho cac nha dau tu.
16. Thong tin vé nhitng cam két nhung chwa thue hién ciia to chire ding Ky niém yét

Truong hop 6ng Lé Tuén Anh — Thanh vién Ban kiém soat hién dang 1a nhan vién phong
tai chinh ké toan ctia Cong ty 1 chua phu hop véi quy dinh tai Diéu 36.1 Diéu 1& ctia Cong ty.
Cong ty cam két s& thyc hién bau thay thé thanh vién ban kiém soat trong ky hop Dai hoi cb
d6ng gan nhat.

Hién tai Cong ty c6 4/5 thanh vién Hoi dong quan tri kiém nhiém chirc vu quan 1y trong
Cong ty 1a chua phi hop v6i quy dinh tai Diéu 24.1 Piéu 1é Cong ty. Vé van dé nay Cong ty cam
két s& thuc hién bau bd sung, thay thé thanh vién hoi dong quan tri cho pht hop voi quy dinh tai
ky hop Dai hoi c¢6 dong gan nhit.

Chu tich Hoi dong quan tri cia Cong ty dong thoi kiém nhiém chirc danh Tong Giam dbc
nhung chua dugc thong qua tai DPHCD thuong nién 2010, chua phi hop véi quy dinh tai Didu
26.1 Piéu 1¢ Cong ty. V& van dé nay, Cong ty cam két s& thuc hién xin y kién DPHCD tai ky hop
Pai hoi ¢b dong gﬁn nhét.

17. Cac thong tin, cac tranh chéip kién tung lién quan t6i cong ty ma c6 thé dnh hwéng
dén gia ca chirng khoan niém yét
Khoéng co
V. CHUNG KHOAN NIEM YET
1.  Loai ching khosn: c6 phiéu phd thong

2. Ménh gia: 10.000 dong

3.  Tong s6 chirng khoan niém yét: 1.324.000 c6 phiéu
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Tai thoi diém chuyén di thanh cong ty c6 phan, Tong Cong ty Lip may Viét Nam di tinh
gia tri quyén st dung nhan hiéu Lilama va biéu twong Lilama vao phan von Nha nuéc. Gia tri
quyén sir dung nhan hiéu 13 260.000.000 ddng, trong tmg véi 26.000 c6 phan (ménh gia 10.000
ddng/cd phan). Do hién tai chua c6 van ban huéng dan viéc thuc hién gop von bang gia tri
thuong hiéu nén tam thoi tong sd ching khoan niém yét ciia Cong ty khong bao gém gid tri

quyén sir dung nhan hiéu.
4. SO lwong co phiéu bi han ché chuyén nhwong theo quy dinh ciia phap luat

Cé phan ciia thanh vién HPQT, BGD, BKS, KTT bi han ché chuyén nhwong
Theo Muc d Piéu 8 Nghi dinh 14/2007/ND-CP ngay 19/01/2007 cta Chinh pha: “C6 dong

1a thanh vién Hoi dong quan tri, Ban kiém soat, Giam doc hoic Tong Giam déc, Pho Giam doc
hodc Pho Tong Giam dbc va ké toan trudng cta cong ty phai nam giit 100% sé ¢d phiéu do minh
s¢ hitu trong thoi gian 06 thang ké tir ngay niém yét va 50% s6 c6 phiéu trong 06 thang tiép theo

khong tinh s6 c6 phi€u cua Nha nudc do céc cd nhan trén dai dién nam gitr”.

Téng s6 ¢6 phiéu cua cac cd dong 1a thanh vién Hoi dong quan tri, Ban Giam déc, Ban
kiém soat, ké toan truong bi han ché chuyén nhuong do cam két nim giit 100% sb cd phan s&
hiru trong thoi gian 6 thang ké tir ngay niém yét va 50% s6 co phiéu nay trong thoi gian 6 thang
tiép theo theo quy dinh cua phap luat 1a: 129.184 c6 phiéu.

Tinh dén ngay 16/8/2010, sé luong c6 phan han ché chuyén nhuong cia HDQT, BKS,
BGD, KTT cia Cong ty nhu sau:

Ho va tén Chirc danh C6 phén nim giir Thoi gian han ché

Hoang Minh Phuong Chu tich HBQT, TGb 29.124
Vi Thi Thuy Giang Thanh vién HDQT 19.342
Nguyén Vin Hing Thanh vién HDQT 33.020 100% trong thoi gian 6

: - — Y thang dau tién va 50%
Hoang Van Lit Phé Tong Giam doc 5.000 g .

: trong 6 thang tiép theo ké
Tran Van Hung Thanh vién HDQT 30.000 tir ngdy niém yét
Nguyén Manh Huéng | Trudng ban kiém soat 88
Luong Van Khai Thanh vién BKS 12.610

5. Phwong phap tinh gia

Ngudn vén chit s¢ hitu — Quy khen thuong phuc loi

Gia tri s0 sach 1 CP = —— ——
S6 ¢6 phan da phat hanh - C6 phi¢u quy

. Tai thoi diém 31/12/2009
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20.320.071.503 — 143.807.435

Gié tri s6 sach 1 CP = = 14.945 ddng/cd phan
1.350.000
+  Tai thoi diém 30/6/2010
19.068.340.213
Gié tri s6 sach 1 CP = = 14.124 dong/c6 phan
1.350.000
6. Gi6i han vé ty 1& nam giir ddi v6i nguwdi nwée ngoai

Diéu 18 t6 chirc va hoat dong cua Cong ty khong gidi han ty 16 nim giit ¢6 phiéu ctia Cong
ty d6i voi nguoi nude ngoai.

Céc phap nhan va thé nhan nudc ngoai co thé mua cd phan ctia Cong ty ¢ phan Lilama
Thi nghiém Co dién theo diing quy dinh vé ty 1é s hitu ctia ngudi nude ngoai sau khi Cong ty
dugc niém yét tai SO giao dich ching khoan Ha Noi. Cu thé ty 18 nam giir toi da 1a 49% tong 6
¢0 phiéu ctiia Cong ty theo Quyét dinh s 55/2009/QD-TTg ngay 15/4/2009 ctia Thu tuéng Chinh
phi vé ty 1¢ tham gia ciia bén nudc ngoai trén thi truong chimg khoan Viét Nam.

7. Céc loai thué cé lién quan

Thué thu nhip doanh nghiép:

Hién tai, Cong ty c6 nghia vu ndp thué thu nhip doanh nghiép voi muc thué suit 25% theo
Quy dinh tai Thong tu s6 130/2008/TT-BTC ngay 26/12/2008 ctia Bo Tai Chinh.

Cic logi thué khdc:

Ngoai thué Thu nhap doanh nghiép, Cong ty phai ndp cac loai thué khac lién quan theo
quy dinh cua cac luat thué hién hanh nhu: Thué Gia tri gia ting, thué thu nhap c4 nhan, thué nha

dat va tién thué dat, cac loai thué khac.
VI.  CACPOI TAC LIEN QUAN TOI VIEC NIEM YET
1.  T6 chirc tw vin niém yét

CONG TY CP CHUNG KHOAN SAI GON — HA NOI

Tru so chinh:

bia chi: Téng 1 &5 Toa nha Pao Duy Anh, S6 9 Pao Duy Anh, Béng Pa, Ha Noi1
Dién thoai: (84-4) 3537 8010 Fax: (84-4) 3537 8005

Website: www.shs.com.vn

Chi nhdnh tgi thanh phé Ho Chi Minh:
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Dia chi: 41 Pasteur, Phuong Nguyén Thai Binh, Quan 1, Tp. Ho Chi Minh
Dién thoai:  (84-8) 3915 1386 Fax: (84-8) 3915 1369

Chi nhénh tai thanh phé Pa Néing:

Dia chi: S6 97 duong Lé Loi, Quan Hai Chau, Thanh phd Da Ning

Dién thoai:  (84-511) 352 7777 Fax: (84-511) 352 3779

2. To chirc kiém toan

CONG TY TNHH KIEM TOAN VA KE TOAN HA NOI
Dia chi: 12, Ngd 2, Hoa Lu — Hai Ba Trung — Ha Noi
Dién thoai: (84-4) 3974 5081 Fax: (84-4) 3974 5083
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PHU LUC
Phu luc I: Gidy chimg nhan dang ky kinh doanh
Phu luc II: Diéu 1é Cong ty phu hop véi didu 1é miu

Phu luc ITI: Bao céo kiém toan nam 2008, 2009 va Béo céo tai chinh 6 thang nim2010

BowoR =

. Cac phu luc khac
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Ha Noi, ngay ....thang....nam 2010
PAI DIEN TO CHUC NIEM YET
CONG TY CO PHAN LILAMA THi NGHIEM CO DPIEN

CHU TICH HOI PONG QUAN TRI TRUONG BAN KIEM SOAT
TONG GIAM POC
HOANG MINH PHUONG NGUYEN MANH HUONG
KE TOAN TRUONG
VU THI THUY GIANG

_DAIDIEN TO CHUC TU VAN ]
CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI
TONG GIAM POC

NGUYEN QUANG VINH
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